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Phone +64 4 495 6600 

12 September 2024 

Official Information Request 
Our Ref:  OIA 2024-0218 

I refer to your official information request received on 15 August 2024 where you have asked for: 

1. Documents outlining the establishment and objectives of the Diversity and Inclusion Hub.
2. Records of meetings, including minutes and agendas, where diversity and inclusion were

discussed. 
3. Communications (emails, memos, etc.) pertaining to the activities and strategies of the

Diversity and Inclusion Hub in the first week of the Diversity and Inclusion Hubs operation.

On 19 August 2024, we sought clarification from you to confirm if your request was in relation to the 
Diversity and Inclusion Resource Hub that was created in 2020/21 and the specific information you 
were seeking, as conducting a search for “Diversity and Inclusion Hub” would identify a large 
quantity of documents, which would require substantial collation 

On 19 August 2024, you confirmed that you were seeking any documentation that will provide 
information on the origins of this project, in regard to the Public Service Commission, that became 
known as the "Diversity and Inclusion Resource Hub". 

You further advised that you are seeking information to understand where this initiative came from, 
what the initial idea was, and how it went from an idea, or an instruction from an organisation 
external to the Public Service Commission, as may be the case, to a project that could be allocated 
resources, such as human resources for example. You would like any documents or 
communications that would assist in providing a full understanding on this matter. 

Information being released 

Papa Pounamu, established in 2017, sets the diversity and inclusion work programme for the wider 
Public Service and includes five priority areas of focus. Public Service chief executives agreed to 
make these mandatory in their organisations to help them meet their diversity and inclusion 
obligations under the Public Service Act 2020 and to help create fair, diverse and inclusive 
workplaces. 

The Diversity and Inclusion Resource Hub (the Hub) is a digital repository that was developed to 
support Public Service agencies to implement those five Papa Pounamu priority areas. 
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b. A secure, restricted access repository is designed and developed September 

c. D&I resources are uploaded to the digital repository October 

d. Partnerships to improve and develop D&I resources are in place. November 
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To: 
Heather Baggott 

Deputy Commissioner, Leadership, Diversity and Inclusion 

From: Desigin Thulkanam 

Copies: Bill Moses, Chief Digital Officer, Information Technology Services 

Nicola Richardson, Manager, Diversity and Inclusion 

Date: 18 October 2021 

Subject: Update on the D&I Resource Hub 

Purpose 

1. The purpose of this memo is to provide an update on the D&I Resource Hub and confirm the next steps. 

Background 

2. The D&I Resource Hub is a digital repository that is being developed to support Public Service agencies’ 

capability to implement the Papa Pounamu five priority areas (PP5). Te Kawa Mataaho will curate and 
host the D&I resources so that they can be accessed by D&I professionals from Public Service agencies.  

3. In 2020 the PP5 priority areas were made mandatory by the chief executives and are now an essential 

part of an agency’s diversity and inclusion work programme. The PP5 priorities were agreed upon as 

they will make the most difference across all diversity dimensions.  
4. To implement the PP5, agencies are expected to identify and develop or procure their own D&I 

solutions. Te Kawa Mataaho made available a few free D&I resources that agencies could use or take 
inspiration. The Public Service’s approach to D&I has started to mature with agencies seeking D&I 

resources that are more grounded in the Aotearoa-context, has a record of impact, and cost-effective.  

Why are we developing the D&I Resource Hub? 

5. After the PP5 became mandatory, some Public Service agencies developed their own D&I resources to 
comply and, in some cases, surpassed market offerings. Agencies who were not able to make 
investments, struggled to access the same level of D&I resources. The resource hub will support and 

promote sharing of resources amongst Public Service agencies. It will also allow for Crown Entities to 
use these resources when appropriate. 

6. The D&I resource hub builds on what is taking place as agencies are already sharing resources, but this 

is done in an ad hoc manner. With this sharing practice, it is not clear about the version control nor 
whether updates or improvements are being shared with existing users. Agencies are asking that Te 

Kawa Mataaho take a leadership role to ensure that the sharing of resources is done in a consistent 
manner. 

D&I Resource Hub will benefit the Public Service 

7. The D&I Resource hub will provide the following benefits: 

• Provides a platform for the sharing of D&I resources amongst agencies 

• Supports a more effective Crown spend on D&I resources 
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19. The navigation will be based on the type of permission required to use a particular D&I resource. More 

details can be found in Appendix 1. It is proposed that following approach to navigation is used: 

• system-endorsed D&I resources (for example, MBIE’s Mana Aki; Kāinga Ora’s Addressing Bias). 
These will be free to use and ideally have All of Government (AOG) branding   

• resources to view and be inspired by (for example, a D&I resource developed for an agency and 
joint ownership with an external provider) 

• agency-developed resources that permission needs to be sought to use (for example, MBIE’s 

Rainbow awareness module; Customs’ Addressing Racism resource)  

• D&I resources that can be freely used (for example, intranet content for D&I; D&I calendar etc.). 

20. The development for the hub will take place in-house and is reliant on the ITS Team for the technical 
work. This means at this stage there is no direct investment required.  

21. A medium-term cost relating to the Resource Hub’s maturity that should be considered is for a 

software license for Articulate Rise to host the actual online learning modules – in contrast to 

developing the modules. At this stage the resource hub will use links from other license holders but as 
the hub grows this could be untenable. Owning a licence will also allow Te Kawa Mataaho to make 
changes to modules.  

22. The set up and design of the hub is based on a minimum viable product (MVP) approach. The 
justification for this approach is to be able to set up the hub quickly so that more effort goes into 
making D&I resources available to the Public Service.  

Objectives and timeframes 

a. Work with agencies to share their 

D&I resources, with focus on the 

Papa Pounamu priorities. 

July - August Complete 

b. Understand what is happening at 

the agency implementation level 

of the PP5.  

July - September Complete 

c. Develop an online platform for 

agencies to access with a focus 

on security and managing 

access. 

October 

6 October 

• Confirmation of platform options 

(Nehal/Eddie) 

• Confirmation of the topic headings 

(Desigin/Nicola)  

29 October 

• Draft build completed (Nehal) 

29 October 

• Draft content developed (Desigin) 

19 Nov tbc 

• Banner/icon design (Julie) 

5 November 

• Memo to ITGB (Desigin) 

10 November 

• Privacy sign-off (Julian) 

 

Complete 

 

Complete 

 

In progress - structure and main 

pages set up 

In progress – starting with cultural 

capability 

 

Booked 

tbc 

 

tbc 

d. Curate resources on the on-line 

platform. 
October – December 

• Currently working with Kāinga Ora on the 

Addressing Bias module (DT) 

In progress 
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Appendix 1 

Landing page 
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Cultural Competency   

 




