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Note: This report is based on current available information that is subject to change 

[IN-CONFIDENCE] 

[IN-CONFIDENCE] 

 Agency’s key messages  • LINZ’s budget is being reduced and we need to reduce our spending. The Government expects us to prioritise providing services  to our customers and are 
challenging us to find savings and efficiencies.  

• Recruitment was paused last year, and we have reduced our contractor and consultant numbers and discretionary budgets, which has helped to reduce 

costs and avoid the need for a large-scale organisational change programme. Some change is required though.   

• We can’t afford to keep doing everything. Some difficult decisions are needed to prioritise and keep delivering for our customers.  We need to stop doing 

some things and make sure our people and resources are in the right places to focus on our highest priorities.    

• We are working to minimise the impact on people, but the changes we need to make mean reducing a small number of roles in some defined areas.   

 Key dates  Monday 24 June – Meet with PSA organiser and delegate convenor. 

Monday 24 June or Tuesday 25 June – meet with affected team leaders, brief on decisions and discuss leader’s role  

Wednesday 26 June – meetings with affected individuals, then brief affected teams.  

  






















