21 March 2018

Documents for proactive release relating to the Inquiry report into allegations of
unauthorised or unjustified expenditure, and related matters, at the Waikato District
Health Board

In the interests of transparency the State Services Commission is releasing the following
record of the internal administrative documents the State Services Commission (SSC) holds
directly relating to its inquiry into allegations of unauthorised and unjustified expenditure,
other than evidence given or submissions made to the inquiry; and documents withheld in
full in accordance with the good reasons under the Official Information Act 1982 (OIA),
being:

o section 9(2)(a), to protect the privacy of natural persons, including that of deceased
natural persons;

o section 9(2)(ba), to protect information which is subject to an obligation of confidence
or which any person has been or could be compelled to provide under the authority
of any enactment, where the making available of the information—

(i)  would be likely to prejudice the supply of similar information, or information from
the same source, and it is in the public interest that such information should
continue to be supplied; or

(i)  would be likely otherwise to damage the public interest;
o section 9(2)(h), to maintain legal professional privilege;

Those documents have been withheld in full under one or more of the above grounds. Trivial
information and information not directly in scope has also been withheld.

Information has also been withheld within the released documents in accordance with the
good reasons under the OIA. Where information has been withheld, the reasons are
indicated alongside the withholding with a reference to the relevant section in the OIA.

Where withholding has occurred, the public interest in releasing the information has been
considered, but has been outweighed by the reasons for the withholding.

Select relevant evidence to the inquiry have been released separately as an Appendix to
the Final Report of the inquiry.

As set out at paragraph 58 of the report, Mr Murray’s legal representative requested that a
letter setting out Dr Murray’s position be included with the report. The material contained
in that letter has been appropriately addressed by Mr Ombler during the process.

In accordance with SSC’s commitments to open and transparent government and in
compliance with the Privacy Act 1993, the statement received has been included alongside
the report and supporting material and can be read with it. In order to provide the full
context, a letter to Dr Murray’s legal representative in response has also been included.



THE EMPLOYMENT LAW FIRM

19 January 2018

Jane Meares
Barrister
Wellington

By email only: 9(2)(a) ptivacy

Dear Jane
Re: Dr Nigel Murray - Investigation by Mr Ombler QSO

Summary of Dr Murray’s Position

Dr Murray was scheduled to meet with and be interviewed’by-Mr Ombler today at 9.00
am. We spoke to you by telephone yesterday and told.you he would not be attending
and the purpose of this letter is to tell you why.

We have written to you on a number of occasions.explaining why we considered the
investigation to be unfair to our client and seriously flawed. Your responses have not
allayed our concerns or fairly resolved them.

As you know we were awaiting the return from overseas of a senior criminal barrister, Mr
Robert Lithgow QC. We met with himesterday and discussed in detail our concerns.
Following that meeting, a decision-was taken that Dr Murray would not meet with Mr
Ombler today. The cumulative-effect of the concerns that we have already raised with
you in detail, the meeting with.'Mr Lithgow QC, and the receipt of three further topics for
Dr Murray to prepare to respond to questions on, together with receipt of documents
that Mr Ombler must have-had for some time, all contribute to that decision.

Introduction and-Background

We write furtherto-your recent email of 5.03 pm on Wednesday 17 January 2018. In
that email you.advised that Mr Ombler would like to “discuss” three further issues at the
meeting with/Dr Murray scheduled for 9am on Friday 19 January 2018. You also
attached ,four travel request forms which no doubt were to form part of today’s
“discussion”.

Mr ‘Ombler was appointed by the State Services Commissioner (SSC) on 10 November
2017 to conduct an investigation, requested by the Minister of Health, into matters
relating to Dr Murray and the Waitako District Health Board. At that time, Terms of
Reference for the investigation were provided. However, by letter dated 22 December
2017 Mr Ombler formally advised that those terms of reference had been “clarified” by
letter dated 20 December 2017.
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For our part, it is difficult to understand the precise meaning of that clarification, but
when it is read together with Terms of Reference (a)-(e) there is little doubt that Dr
Murray is the principal focus of Mr Ombler’s investigation.

SFO Investigation

We have previously written to you on a number of occasions setting out our serious
concerns that Dr Murray is expected to be interviewed by Mr Ombler when there is an
on-going preliminary investigation by the SFO. We have not been provided with a copy
of the letter of complaint from the ex-Labour MP Sue Moroney but we are certain that
the SFO’s preliminary investigation will cover precisely the same issues as Mr Ombler’s
investigation. We have emphasised the potential prejudice to Dr Murray should he be
interviewed by Mr Ombler prior to the outcome of the SFQO’s preliminary investigation
being known and any proceedings being resolved. Mr Ombler has rejected our.concerns
and considers that he must proceed with the interview, presumably./given the
requirement to report by 31 January 2018.

We have made several inquiries of the SFO and the current advice is‘that it will not be in
a position to advise Dr Murray of any decision even of the most pteliminary kind until at
least February 2018.

Even if the SFO were to decide to take no further action,«that would not necessarily be
the end of the matter as Waikato DHB member Dave MacPherson has indicated through
the media that he would consider making a formal .complaint about Dr Murray to the
police.

Non-disclosure of information

As you will be aware, from the outset wethave raised and continue to raise serious
concerns about Mr Ombler’'s decision not:to provide Dr Murray with copies of the
information and documents that he has obtained in the course of his investigation and
which are relevant to the terms of reference in so far as they relate to Dr Murray. We
simply do not understand why Mr-Ombler has chosen to deny Dr Murray access to this
information.

It would seem that Mr Ombler has now softened his position and as per your email of 21
December 2017, some._documents were provided together with links to others.
However, these documents were primarily DHB policies etc. Disclosure has at best been
token. Overwhelmingly documents have not been provided.

And then of course_you provided four further documents late Wednesday afternoon.

We have .made a formal complaint to the Privacy Commissioner about Mr Ombler’s
failure ta provide the documents held by him relating to Dr Murray. This complaint was
made_omy22 December 2017 and it was marked as urgent. By letter dated 9 January
2018, the Privacy Commissioner has advised that the complaint has been received and
that a’response could be expected within four weeks but sooner if possible.

We are not aware of any similar investigation where the dominant subject of that
investigation is denied access to all information relevant to him. We believe that the
Privacy Commissioner will uphold Dr Murray’s complaint and direct Mr Ombler to provide
Dr Murray with copies of all relevant information.

To date Mr Ombler has only provided generalised topics for discussion. We do not
consider that these are a fair or reasonable substitute for the witness statements and
documents obtained by Mr Ombler but which he is refusing to provide.



Details of other interviews withheld

As part of Mr Ombler’s non-disclosure, all information as to who has been interviewed in
the course of the investigation to date, and details of what they have said, have been
withheld from Dr Murray. To this date he has no idea who Mr Ombler has interviewed
and what information has been obtained in the course of those interviews that relates to
Dr Murray. Our repeated requests that this information be provided have been declined.

It is trite to say that the identity of the person making the statement can be just as
important as what that person says. Denying Dr Murray that information is unfair and
effectively denies him the opportunity to challenge or counter what that person says.

9(2)(a) privacy Draft Report

We understand that Mr Ombler has received a copy of 9(2)@)privacy  draft report:\* We
have previously expressed the view that that report was part of an employment.dispute
and settlement process and is a confidential document which should not_have been
received by Mr Ombler.

By way of context, 9@)@) privacy draft report was to be destroyed as part/of a settlement
agreement signed by the mediator and the DHB which can be enférced by a compliance
order in the Courts. A perusal of the savage penalties enacted byParliament makes it
clear just how important it is to comply with this law: section 140(6) Employment
Relations Act 2000. In providing and receiving a draft report in these circumstances
those involved are knowingly participating in a breach of obligations under the
Employment Relations Act.

Further, we fail to see how a draft report from a.third party, could assist Mr Ombler in
his investigation. That draft report was considering employment issues and is not
relevant to the Terms of Reference under which "Mr Ombler is required to act. It is no
more than a tentative view at best expressed.by a third party in an employment context
and in our view Mr Ombler is quite wrong-to receive that draft report, let alone consider
or rely on it in any way.

However, all the indications are that"Mr Ombler has received and will rely on the draft
report in his investigation. In"that event we seek urgent confirmation that Mr Ombler
will not further publish that feport or include any reference to it or her draft findings in
his report.

Robert Lithgow QC

As we have advised; Dr Murray yesterday met with respected senior criminal Barrister
Robert Lithgow, QC (following his return from overseas). Mr Lithgow QC has been
engaged becalse of our serious concerns about the prejudice to Dr Murray should he be
interviewed. prior to the above issues being resolved. The legal advice that has been
provided/to Dr Murray is that he would be at very significant legal risk should he be
interviewed without first knowing the outcome of the SFO investigation and being
proyvided with all relevant information and documentation received by Mr Ombler in the
course of his investigation. This characteristic, of significant non-disclosure, creates an
appearance of a process of ambush rather than the orderly investigation of CEQO/State
Sector expense allocations and reconciliation in the event of dispute.

It is our advice to Dr Murray that the processes of the SSC investigation are not fair and
are, in our view, not lawful. Dr Murray has accepted that advice, and for that reason
believes that participating in this investigation at this stage will place him in an unknown
jeopardy.

No reason for urgency

As above, Mr Ombler is working to an exceptionally tight time frame particularly given
the Christmas/New Year holiday period. Following the interview scheduled for today,
and any subsequent interviews with Dr Murray or others, Mr Ombler is then going to
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provide interested parties with extracts of the draft report relevant to that party, with an
opportunity for that party to comment. This process must be concluded in time for Mr
Ombler to finalise and submit his final report by Wednesday 31 January 2018.

We do not understand what the urgency is, at least in so far as Dr Murray is concerned.
As no doubt Mr Ombler’s investigation has revealed, Dr Murray has repaid a total of
$54,831.98 to the DHB (without admission of liability). There remains in dispute the
sum of $20,493.85 and Dr Murray has paid this amount into this firm's Trust Account.
The settlement reached with the DHB provides a mechanism where issues as to this
disputed amount can be resolved.

Where to from here?

We wish to emphasise that Dr Murray absolutely denies any criminal wrong.doing, but
until the SFO has completed its processes, Dr Murray simply cannot be<expected to
participate in Mr Ombler’s investigation.

For these reasons, we confirm our advice to you that Dr Murray will not-be attending the
interview with Mr Ombler. The writer and Mr McClelland QC are happy to meet with Mr
Ombler to discuss any issues arising out of this development; but this will be in the
absence of Dr Murray. We note your advice that Mr Ombler will)yonly be available up to
noon today. We would be happy to meet next week (if\that were convenient to
Mr Ombler.

We do not know what impact this will have on Mr«mbler’s investigation and that is a
matter he will no doubt consider carefully. If any«report is finalised then we require that
the reasons for Dr Murray’s decision not to attend be set out in detail and form part of
that final report.

We should also add that our instructions’ are to make an urgent complaint to the
Ombudsman about the various shorteomings in Mr Ombler’s investigation processes as
we have previously identified. We. will, provide you with a copy of that complaint once it
is finalised, hopefully next week.

We wish to confirm that ohce' the outstanding issues referred to above have been
resolved, Dr Murray would. most certainly wish to be interviewed by Mr Ombler. Dr
Murray has been the subject of a most unfair and scurrilous media campaign which has
included his 97 year old father being door stopped by a reporter on at least two
occasions. This has-caused significant distress. Much of what has been reported has
been false or inaccurate, but because of the various investigations, Dr Murray has not
been in a position to respond.

It is Dr Murray’s position that the allegations about him (which form the basis of the
Terms (©of Reference) are without foundation and he would welcome the opportunity to
respond-to these by way of an interview with Mr Ombler when the issues of unfairness
have been resolved and the time is right.

Conclusion

No doubt there is pressure from media and Government for a hasty investigation and
result. Dr Murray believes that the pressures we refer to are playing a dominant role in
this investigation and that his rights are being trammelled. He has a deep sense of
injustice which is reinforced by the legal advice he has been given.

Our concern is with Dr Murray’s vulnerable position. We cannot over-emphasise the
importance to him of a fair hearing within the various investigations underway but first
and foremost is the need for fair treatment within the criminal investigation without it
being tainted by other inquiries.



Bearing in mind the tight timeframe, if it is Mr Ombler’s intention to proceed with some
kind of report without Dr Murray’s attendance, we seek that he include this letter in the
body of any such report to the State Services Commissioner and in any subsequent
publication of the report or extracts from it.

Yours sincerely
Cullen - The Employment Law Firm

D bl

Peter Cullen
Partner




L CLIFTONCHAMBERS

COMMERCIAL
AND PUBLIC LAW

29 January 2018

Peter Cullen
Cullen Law
Wellington

Dear Peter

Dr Nigel Murray — investigation by Mr Ombler QSO

1. Thank you for your letter of 19 January outlining the reasons for Dr Murray’sdecision to
withdraw from the interview with Mr Ombler scheduled for 19 January (as(advised to us on 18
January).

2. | am disappointed that the extensive information that SSC, Mr Ombler, and | have given you has

not addressed or resolved your concerns. As well as permitting-you-to be involved at the draft
terms of reference stage, this has included my email of 27 November, our telephone
conversation of 1 December, my letters of 8, 14 and 20 December my email of 21 December and
attachments, Mr Ombler’s letter of 22 December anddmy.email of 17 January and attachments.

3. As we have repeatedly said, we are very conscious.of the need to follow fair process and for the
rights of all parties (including Dr Murray) to be.respected in this process. | again reiterate that |
consider that we are entitled to set our owfizprocess for this inquiry® provided we follow the
principles of natural justice, which we are'‘committed to do.

4, Acknowledging that he is a central part-of the inquiry (although not the sole focus, as referred to
below), it is relevant to point out that Dr Murray has had more information and more assistance
from us than others who arednvolved in this inquiry.

5. As previously advised by‘emadil, in an endeavour to address your concerns we have taken the
time to prepare a comprehensive response to the points raised, which is set out below.

Process

6. The matters raised in your letter have, as noted above, been the subject of repeated
correspondence between us since early December 2017. Mr Ombler’s position on the issues you
have raised’remains largely unchanged, but | have endeavoured to reiterate that position, in full,
below, acknowledging the potential change in process which is required as your client cannot be
interviewed within a reasonable timeframe.

7. As advised to you by email of 25 January, one aspect of that change in process is that Mr Ombler
anticipates the reporting date (referred to in the Terms of Reference of 10 November 2017 as
expected to be “by 31" January 2018 or such date as may be agreed”) is likely to be delayed for
at least two weeks.

1 Jellicoe v Haselden (1902) 22 NZLR 343, 351 (SC) Stout CJ: “The Commissioners ... are not bound to examine witnesses on
oath, they need not sit in public, and they are the sole judges of what procedures they adopt.”

L1, Solnet House, 70 The Terrace §ex@) privacy 9(2)(a) privacy www.cliftonchambers.co.nz

PO Box 10731, Wellington 6143 9(2)(a) privacy 9(2)(a) privacy
New Zealand
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You have said that our processes are not fair and not lawful. As you would undoubtedly expect,
we do not agree. | have carefully outlined the process to be followed and provided information
to you in the correspondence referred to above.

Terms of reference

9.

10.

11.

12.

13.

You state, in the paragraphs of your letter under “Introduction and Background” that the
combination of the three issues referred to in my email of 17 January, the documents attached
to that email® and the clarification of the Terms of Reference have led you to conclude that
“there is little doubt that Dr Murray is the principal focus of Mr Ombler’s investigation”.

While Dr Murray’s conduct was the catalyst for the present inquiry, Mr Ombler does not consider
Dr Murray to be the sole focus. Rather, the Terms of Reference raise important matters of-public
interest concerning the integrity of the public sector and the administration of the New.Zealand
health system.

Indeed, the second paragraph of the State Services Commission’s letter to Mr Ombler of 10
November 2017 clearly states that:

Any unresolved matters relating to allegations of financial breaches by-sehior state
leaders can have a damaging effect on public confidence in the publicsector. It is critical
that transparency in and accountability for enquiring into and(@ppropriately resolving
such matters is maintained.

It is within this context that Mr Ombler is undertaking hisdnvestigation. We nonetheless
acknowledge that Dr Murray’s conduct, which is clearlyfeferred to in paragraphs a) and b) of the
Terms of Reference, will be a focus of it.

The “clarification” to the Terms of Reference of 20.December 2017 is just that — a clarification of
the Terms of Reference to require Mr Omblerto review and consider, in the context of Dr
Murray’s recruitment and appointment,whether appropriate standards of integrity and conduct
and related practices have been maintained by the District Health Board.

SFO Investigation

14.

15.

16.

We do not have a copy of theletter of complaint from the ex-Labour MP Sue Moroney referred
to in your letter so we are.iniable to comment on that aspect of your letter. However, as noted
above, Mr Ombler considers that this investigation is wider than Dr Murray alone. Rather, Dr
Murray’s alleged conduct is the catalyst for this inquiry.

As | understandthe-purpose of the SFO, it is to investigate and prosecute serious or complex
financial crimé_This is quite a different focus from the current inquiry. Accordingly, | find it hard
to see haWw.the SFQO’s investigation will cover “precisely the same issues” as Mr Ombler’s
investigation.

An-inquiry such as Mr Ombler’s does not have the ability to determine the criminal liability of any
person.

Non-Disclosure of Information

17.

You say Mr Ombler has decided “not to provide Dr Murray with copies of the information and
documents that he has obtained in the course of his investigation and which are relevant to the
Terms of Reference in so far as they relate to Dr Murray”. That is not an accurate description of
the process adopted by the present inquiry.

2 As to which see further at paragraph 20 below.
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18.

19.

20.

21.

22.

23.

24.

25.

26.

Mr Ombler has decided to conduct the inquiry by considering documentary evidence,
undertaking confidential witness interviews, and preparing draft findings for comment by
affected persons. As a part of the opportunity to comment on draft findings, affected persons
will be provided with the evidence on which adverse findings are based. Dr Murray was advised
of this process in my letter dated 8 December 2017.3

Your letter also suggested (in the third paragraph) that we had sent you “three further topics” on
17 January for Dr Murray to respond to. For the record, those topics were:

. “the trips referred to in the four attached travel request forms;
. Dr Murray’s booking of a trip for 9(2)(a) privacy ' in May 2017; and
. the Langham hotel booking from 30 July 2016 for 22 days.”

As to the four travel request forms we provided to you on 17 January, these are alréady public
and were obtained by us from the Waikato DHB expense disclosure informationywhich is still on
their website. A link to that information was provided to you along with othér documentation by
email on 21 December. It is therefore inaccurate of you to suggest that we'have withheld them
from you.

As to the other two topics, these were specifically referred to in the.third paragraph of the
questions attached to my letter of 20 December, under the heading “matters of alleged
unauthorised and unjustified expenditure”.

Dr Murray had therefore been aware of these documents;:and these questions, for almost a
month before the proposed interview. It is inappraptiaté for you to suggest that that was a
reasonable ground for him changing his mind about being interviewed.

The documents provided to you under cover of: my email of 21 December included, as you rightly
point out, DHB policies etc. As was made. clear in the general areas for questioning attached to
my letter to you of 20 December 2017, Mr Ombler wished to discuss them with Dr Murray. We
endeavoured to ensure that Dr Murray had, or had access to, relevant documentation which we
wish to discuss.

Prompted by your concerns,/however, we are undertaking a review of the documents we hold
and which we might rely.on, which were not either attached to, or linked from that email. Aside
from the contents of confidential witness statements and thed9(2)(a) privacy report, both of which
are referred to below, our preliminary view is that these are not extensive (possibly only two or
three). If such'documents do exist, we will send them to you.

More importantly, however, this is an administrative inquiry. These are not civil nor criminal
proceédings. Provision of all documents considered by the inquiry to Dr Murray ahead of an
interview is not necessary to meet the requirements of natural justice. The process adopted by
Mr:@mbler is consistent with the principles of natural justice: persons against whom adverse
findings may be made will have notice of those findings and an opportunity to adduce evidence
that might dissuade the inquirer from making those findings.*

In a recent decision, the Court of Appeal determined the subject of an investigation was not
entitled to access all material considered by a decision-maker. Full access was not necessary to
meet the principles of natural justice: “what is required is that the appellant be told of the

4

At para 17.

Re Erebus Royal Commission, Air New Zealand v Mahon [1983] NZLR 662 (PC) at 671.
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evidence against him so that he can respond, not so that he can second guess the investigation.””
In the present inquiry Dr Murray has already been assured he will know the case and evidence
against him and be given an opportunity to respond.

Witness interviews

27. Your requests for information about the identities of witnesses and the contents of witness
interviews have indeed been declined. Mr Ombler maintains that conducting confidential
interviews is a rational and legally permissible interview technique for conducting inquiries. In
my letter of 8 December 2017 | set out the basis for that view by reference to legal authority and
a recent report of the Ombudsman concerning a State Sector Act inquiry.®

28. As noted above, Dr Murray will be given the opportunity to know the case against him.

9(2)(a) prive Report
29. You are correct that we have received a copy of 9(2)(a) privacy draft report.

30. You say this draft report was to be destroyed as part of a settlement agreementsighed by the
mediator and the DHB which can be enforced by a compliance order in thetaurts. As | explained
in my letter dated 8 December, your belief that there has been a breach.of obligations by the
DHB does not bear on admissibility of the draft report before the inguiry." Your subsequent
correspondence has not advanced a basis for your position that the\draft report is not
admissible. As for your most recent point, | understand there ismno compliance order.

31. | can, however, indicate that Mr Ombler does not at this stage anticipate relying on or publishing
the draft report in any form, although the existence of “antindependent inquiry into alleged
financial breaches” is already referred to in the Terms.of Reference. It is possible that the fact
the independent inquiry was undertaken, albeit not finished, may be referred to in Mr Ombler’s

report.
Urgency
32. You question the need for urgency in-this-matter. As noted above, Mr Ombler now considers it

unlikely that the 31 January reporting‘deadline can be met. Dr Murray’s late change of mind
about being interviewed has contributed to this delay.

33. You mentioned in your letter that Dr Murray has paid $54,831.98 to the DHB on a denial of
liability basis, and a further/520,493.85 is held in your trust account ahead of dispute with the
DHB being resolved."M1 Ombler does not consider the existence of these payments to be
relevant to whether the inquiry has been conducted with undue urgency. This inquiry is not
concerned with-determining Dr Murray’s rights or obligations at law. Rather the Terms of
Reference-direct Mr Ombler to consider, among other things, the circumstances and processes
relating to.unauthorised or unjustified expenditure by Dr Murray or any related person.

34, You suggest in your letter of 19 January that there is no doubt “pressure from media and
government for a hasty investigation”. That is not the case.

35/ Nor has the inquiry has been hasty. Terms of Reference were set and Mr Ombler appointed on
10 November 2017 to report by 31 January 2018, allowing nearly three months for investigation
and reporting. That timeframe was realistic and proper in view of the complexity and breadth of

5 Av Attorney-General [2013] NZCA 289, [2013] 3 NZLR 630 at [65].

6 At para 11. Serco New Zealand Ltd v Chief Inspector of Corrections [2016] NZHC 1859, [2016] NZAR 1280 at [81], citing Re Pergamon Press Ltd [1970] 3 WLR

792 (CA) at 798. See also Ron Paterson Investigation into SSC conduct of MFAT leaks inquiry (June 2016) at [143].
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the inquiry. As indicated in my letter of 20 December 2017, various persons have an interest in or
are affected by the inquiry and have legitimate expectations that it be promptly completed.

Next steps

36.

37.

38.

39.

40.

You have indicated Dr Murray will not voluntarily meet with Mr Ombler for an interview and
have emphasised your view as to the risk of prejudice to potential criminal proceedings involving
Dr Murray.

We have carefully considered those concerns, and in light of the above, and the assumption that
Dr Murray would exercise his right to silence were we to summons him for an interview, have
decided against summonsing Dr Murray.

Mr Ombler has instead decided to work toward completion of the inquiry without interviewing
Dr Murray. In addition, although | mentioned in my email of 25 January that we were considering
whether to provide Dr Murray with a written set of questions for his response, we have decided
against this, bearing in mind the process we have followed for other involved persons.

The procedure to be adopted for finalisation of the inquiry is as follows, and censistent with
indications in paragraph 17 of my letter of 8 December 2017 and Mr Ombler’s letter of 22
December 2017:

(a) relevant parts of the draft report which contain findings that directly concern Dr Murray
will, in due course, be provided to Dr Murray along with_material on which such findings
are based (except to the extent disclosure would breach witness confidentiality, in which
case summaries of the evidence will be provided);

(b) Dr Murray will be given five days to comment; make submissions, and adduce any
further evidence in relation to those extracts from the draft report; and

(c) Mr Ombler will consider any respense‘from Dr Murray to those draft extracts, revise his
report as appropriate, and will proceed to finalise the report and deliver it to the State
Services Commissioner.

Whether and how the report is to be published is a matter for the State Services Commissioner
and not this inquiry.

Yours sincerely

Jane Meares
Barrister
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Amanda Rapley [SSC]

== =51
From: Amanda Rapley [SSC]
Sent: Wednesday, 22 November 2017 3:19 PM
To: Dallas Welch [SSC]
Subject: Request for evidence for Ombler investigation

[IN-CONFIDENCE]
Hi Dallas,

As you know Mr John Ombler QSO has been appointed to run the investigation into the Waikato DHB/Dr Murray
issues. John is presently gathering evidence for his investigation. John has a number of questiohsfor the State
Services Commission and has asked that | send these to you. The questions are:

1. What is the authority that the State Services Commission uses to require/invite CEs'in the DHB sector to
disclose their expenses publically?

2. What is the purpose of the disclosure?

3. When the expenses from DHB Chief Executives are publically disclosed, what does the Commission do with
them? Is there any scrutiny of the expenses by SSC?

4. If the information is not disclosed by the due date to SSC, what.is the process followed by the Commission to
seek disclosure? Over what time period?

5. When was the expense disclosure requirement extended te'the DHB Chief Executives?

6. Do you have a copy of relevant correspondence in relation-to extending the requirement to DHB chief
Executives and if so could you please provide it to Jahn.

7. Could John please have all correspondence and other relevant documentation relating to any disclosures in
relation to Dr Murray.

If you either email the information to me or provide.me with hard copies, | will get the information to John. John is
working at pace and would be really grateful of your early attention to these questions.

Happy to discuss.
Kind regards

Amanda Rapley

Chief Legal Officer | State Services Commission
9(2)(a) privacy

Level 10, 2 The Terrace, Wellington 6140 | www.ssc.govt.nz | newzealand.govt.nz

We lead the public sector in the service of our nation.
We lead, weserve.

Caution: This email may contain information that is confidential or legally privileged. If you have received this message in error
please notify the sender immediately and then delete this message along with any attachments. Please treat the contents of
this message as private and in confidence.



Jane Paterson [SSC]

e == 2T i e
From: Geoff Short [SSC]
Sent: Wednesday, 22 November 2017 4:33 PM
To: Amanda Rapley [SSC]
Subject: FW: Information to support Waikato DHB Investigation
Fyi
Geoff Short

Assistant Commissioner
State Services Commission | Te Komihana O Nga Tari Kawanatanga
9(2)(a) privacy

Level 10, 2 The Terrace, Wellington 6140 | www.ssc.govt.nz | newzealand.govt.nz

We lead the public sector in the service of our nation.
We lead, we serve.

From: Geoff Short [SSC]
Sent: Wednesday, 22 November 2017 4:15 p.m.
To:9(2)(a) privacy P N

Subject:

Information to support Waikato DHB Investigation

Hi9(2)(a) privacy

Further to our conversation seeking to narrow any information.you might make available to Mr Ombler, | thought
the following questions he has raised might provide useful guidance. This is particularly in the interest of gaining
information at the earliest opportunity and reducing any extraneous information:

1.

What is the scope of the Ministry of health’s manitoring of the District health Boards? In particular, does it
include any monitoring related to the Standards of Integrity and Conduct for the State Sector, or the Office
of the Auditor-General’s guidelines ofn Controlling Sensitive Expenditure? If so, what?

Ha the Ministry had any involvemént.in the roll-out of the Standards of Integrity and Conduct to the crown
entities in the health sector and/dr.any ongoing role in ensuring the Code is known and observed?

Does the Ministry have involvement in the induction programme for DHB Chief Executives? If so, does that
involvement include any reférence to the Standards of Integrity and Conduct and/or the Office of the
Auditor-General’s guidelines on Controlling Sensitive Expenditure?

How does the Mini§try-induct Board Chairs? What is included in their induction programme relevant to
their governance role in approving travel and expenditure? Are they provided with copies of the Standards
of Integrity and‘Conduct and/or the Office of the Auditor-General’s guidelines on Controlling Sensitive
Expenditure?

I’'m not certain that you will be the person responsible for the provision of the information, so I'd be grateful if you
could referthis e-mail to others that you may need to, and I'm happy to chat through any material your folks might
be considering including as part of the response.

Many thanks

Geoff

Geoff Short

Assistant Commissioner

State Services Commission | Te Komihana O Nga Tari Kawanatanga
9(2)(a) privacy

Level 10, 2 The Terrace, Wellington 6140 | www.ssc.govt.nz | newzealand.govt.nz
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Jane Paterson [SSC]

== s - ==L
From: Geoff Short [SSC]
Sent: Wednesday, 15 November 2017 5:42 PM
To: Jane Paterson [SSC]
Subject: FW: Waikato DHB Investigation
Attachments: 2293984 |etter - 10 November 2017 - Appointment and Terms of Reference John
Ombler.PDF

Hi Jane
| progressed by e-mail instead.

Geoff Short

Assistant Commissioner

State Services Commission | Te Komihana O Ngd Tari Kawanatanga
9(2)(a) privacy

Level 10, 2 The Terrace, Wellington 6140 | www.ssc.govt.nz | newzealand.govt.nz

We lead the public sector in the service of our nation.
We lead, we serve.

From: Geoff Short [SSC]

Sent: Wednesday, 15 November 2017 5:42 p.m.

T0:9(2)(a) privacy KR
Subject: Waikato DHB Investigation

Gidday9(2)(a) privacy

On 10 November 2017 the State Services Commissioner appointed Mr John Ombler, QSO to conduct an investigation
at the request of the Minister of Health into.matters relating to the Waikato District Health Board and Dr Nigel
Murray. | am writing to let you know that Mr-©Ombler has now initiated the investigation.

Mr Ombler has discussed with the Direetor-General and he has identified you as the contact person for the Ministry
of Health. Mr Ombler has also askedt-me to outline the approach is taking to this investigation.

While you will already have a copy of the Terms of reference, | have enclosed these as part of Mr Ombler’s
appointment letter foryour records.

Mr Ombler is working’'to complete the investigation as soon as practicable. To this end, he is working at pace and
with urgency te_belin a position by Christmas to be able to share his initial findings with affected parties.

Mr Ombler'sapproach will be to review the relevant material over the next few weeks, form an initial view and share
the relevaht sections with parties, where there may be adverse findings for them. It is possible that interviews will be
conducted as part of this investigation, which will be undertaken pursuant to section 25 of the State Sector Act 1988.
Under this section Mr Ombler has the same powers and authority to summons witnesses and receive evidence that a
Commission of Inquiry has under the Commissions of Inquiries Act 1908.

Given the urgency with which Mr Ombler is working he has made early contact with Mr Bob Simcock, the Chair of the
Waikato District Health Board. Mr Ombler has sought support from the Chair on three areas:

1. advice regarding the pertinent people the Chair thinks will need to be interviewed.

2. any material gathered during the Waikato District Health Board’s internal investigation into the matters — Mr
Ombler considers this material to be potentially relevant evidence. On that basis, he has requested, under



section 25 of the Act, a copy of this material to be provided by Monday 20 November. The information
provided under section 25 is not covered under the Official Information Act.

3. agreement to provide Mr Ombler with the material which was provided to Audit New Zealand for their
annual financial audit. He is also seeking the Chair’s approval to talk directly with®(@)(@) Privacy — it

Director, Audit NZ.

To assist Mr Ombler with this investigation I'd greatly appreciate your advice on:

1. any information the Ministry of Health holds as the monitoring agency for the Waikato District Health Board
or is aware of which you consider would be pertinent to this investigation; and

2. anyone that you consider Mr Ombler needs to interview.

If there are any potential interviews needed I'd be grateful if you could provide me with their name, €ohtact details
and the reason why you consider they should be interviewed.

If you have any questions feel free to give me a call. Otherwise I'd be grateful for the chance to.discuss next week
when we catch up.

Cheers
Geoff

Geoff Short

Assistant Commissioner

State Services Commission | Te Komihana O Ngd Tari Kawanatangd
9(2)(a) privacy NN

Level 10, 2 The Terrace, Wellington 6140 | www.ssc.govt.nz | newzealand.govt.nz

We lead the public sector in the service of our nation:
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29 November 2017

9(2)(a) privacy

Dear9(2)(a) privacy

On 10 November 2017 the State Services Commissioner appointéd-me to conduct an
investigation, requested by the Minister of Health, into matters relating to the Waikato District
Health Board and Dr Nigel Murray. | wish to introduce myself and invite you to participate in an
interview as part of this investigation.

| have attached for you the investigation Terms of Reference:

Investigation Approach

My approach to this investigation has been to review relevant material, form a view as to who |
might interview and develop lines of inquiry for.those interviews.

| have now completed my initial review<of the relevant material, developed lines of inquiry for
interviews and identified a number peeple | would like to interview.,

Interviews

| would like to invite you to participate in an interview in the week beginning Monday 4 December
2017. The interviews will be held in Room 5, CE Suite on Level 3 of the Hockin Building on the
Wairoa Waikato hospital campus. Interviews are expected to take no longer than two hours.

When conducting'my investigation | have the same powers and authority to summon witnesses
and receive evidence as are conferred upon Commissions of Inquiry by the Commissions of
Inquiry Act- 1908 (s25(1) State Sector Act 1988). In summary, these powers include:

1.1  Thepower to summon witnesses

1.2 “The power to receive as evidence any statement, document, information or matter that |
believe may assist me in dealing effectively with the Inquiry, whether or not it would be
admissible in a Court of law

1.3 The power to receive evidence in writing and/or orally. Evidence may be given on oath.
All witnesses giving evidence before me have the same privileges and immunities as withesses
in Courts of law.

I will conduct the interview and will be supported by Wendy Venter who is assisting me with the
investigation and Jane Meares, Barrister. You are welcome to bring a representative and/or a
support person to the interview. If you would like to bring a representative and/or a support



person, | would appreciate being advised of this, and his or her name and role, in advance of
the interview.

The interviews will be conducted under oath (which | will administer) and will be recorded. | do
not expect to transcribe the interview, but if | do, | will give you a copy of the transcript. | can
also make a copy of the recording available to you if you would like. | expect that you will treat
the interview and the topics covered in the interview as confidential. The information and
answers | receive from these interviews will be used as evidence in my investigation and will be
an input into my analysis from which | will determine findings and recommendations for the State
Services Commissioner.

The general areas that | wish to discuss at this interview will include:

e Your role at the Waikato District Health Board during Dr Murray’s employment.

» The oversight and management of sensitive expenditure at the Waikato District Health
Board.

e Processes and procedures for reporting to the Waikato District Health’Board.

¢ Induction and training programmes at the Waikato District Health-Board, including how
the Code of Conduct is incorporated.

e Policies and procedures for making Protected Disclosures.

¢ The timing and steps taken regarding concerns raised.with Dr Murray’s expenditure.
Your experience of Dr Murray’s conduct.

The interview will not be restricted to the above areas.{There may be other areas that arise
during the course of our interview which require futther exploration, and if so, | would like to
discuss these areas too.

If you have any documentation that you consider relevant to this investigation you are welcome
to bring this material to the interview.

After the interview
Following the interview, a number of steps will be taken.

First, notes of the interview-will be prepared by my team. These will be shared with you for
comment and it is expected that they may be used as evidence. As evidence, the statements
made in them may bé tested with or shared with others involved in this investigation. However,
these notes will not"be shared by me with the media. It is possible that quotes from your
interview may_be presented in the final published report but in such a case, | will consult with
you in advapce of finalising my report.

Once | have completed all interviews | will formulate my findings and recommendations. | will
complywith the principles of natural justice, which means that if | make findings that directly
concern you, | will give you an opportunity to see and comment on a draft of relevant parts of
thé.report. | will consider any comments you make before finalisation of my report.

Final Report

| will present my final report to the State Services Commissioner. | am aiming to present my
report to the State Services Commissioner at the end of January 2018 if possible. In accordance
with the Terms of Reference, the report will be published and will become a public document.

We consider that information provided by you during the interview will be evidence in this
investigation and, along with any submissions you make to me in the investigation, will not fall



within the definition of “Official Information” under the Official Information Act 1982. However,
this may not be determinative of the position.

Next steps

| wish to assure you | will be working to complete the investigation as soon as practicable. To
this end, | am working at pace and with urgency to be in a position by Christmas to share extracts
of my report if appropriate.

If you have any questions about either the interview process or our inquiry processes, please
feel free to contact me on9(2)(a) privacy

| would appreciate hearing from you by Friday 1 December 2017 to confirm your availability to
be interviewed.

Yours sincerely

Yo O

John Ombler, QSO



16 February 2018

9(2)(a) privacy

By email: 9(2)(a) privacy

Dear9(2)(a) privacy

Thank you for your co-operation with my investigation into certain matters at the Waikato District
Health Board. | have greatly appreciated you making the time to be interviewed and your input
has been valuable for my inquiry.

At the time of your interview | advised that, at the appropriate time, if 'made findings that directly
concerned you, | would give you an opportunity to see and comment on a draft of relevant parts
of the report.

Those relevant parts are now attached. These extracts:

1. either quote or refer to you directly; or
2. contain statements which | would like you to:check for accuracy or provide any comment.

In some cases, | have provided some background paragraphs for context. However, please
note that the attached paragraphs are not necessarily contiguous to each other.

It is my intention to list the people withy\whom | had interviews or discussions, in an appendix to
the inquiry report. Your name will appear in this appendix.

If you disagree with any proposed text | would appreciate being advised of your reasons for
objection. And, if this is the)case, | may need to be in touch with you again to discuss further.

I would appreciate receiving your comments no later than 9.00am Monday 19 February 2018.

Once | have récgeived your response | will look to finalise the report for presenting to the State
Services Commissioner. You will be notified of the date when my report will be published.

| would:like to remind you of the continued confidentiality of this process. As you will appreciate,
theselextracts are being sent to you solely for the purposes of your review and comment as
discussed above. Please note that they are confidential to you. Please do not disseminate them
to-any other person other than, if applicable, your legal adviser, who will be bound by the same
obligation of confidentiality.

Once again, thank you for your assistance with my investigation.
Yours sincerely

o Ot

John Ombler, QSO
2314371



John Ombler, QSO
9(2)(a) privacy

30 January 2018

9(2)(a) privacy

By email; 9(2)(a) privacy

Deard(2)(a) privacy

Thank you for your cooperation to date with my investigation into financial matters at the
Waikato District Health Board. | am writing to update you on“progress with the investigation
and seek your advice on your availability during February,

My Terms of Reference state that my report was“to be presented to the State Services
Commissioner by 31 January 2018, or as agreed withthe State Services Commissioner. |am
pleased with the progress of my investigation and:am in the final stages of collating information
and holding discussions with people | consider pertinent to the investigation. There are still
some elements that require further investigation, which has required a shift in the deadline for
delivering my report.

On 20 December 2017, the State Services Commissioner wrote to me and clarified that the
terms of reference provided forrmeto look into the recruitment and appointment processes by
which Dr Murray was appointéd Chief Executive at the Waikato District Health Board.

Over the past month, |_have been collating information and talking with people related to the
recruitment and appeintment process and am aiming to finalise this element over the coming
weeks. Following this;-it is my expectation that | will be in a position to complete my report and
present to the State Services Commissioner by the end of February.

As discussed at the time of your interview, you will be given the opportunity to review exfracts
from my draft report as they relate to you. | anticipate | will be in a position to provide this
material-to you towards the middle of February. | would appreciate being advised of your
availability during February, as | will be requesting a very quick turnaround on this process.

if you have any questions regarding my investigation or concerns regarding this timeframe
please contact Jane Paterson on 2(2)(a) privacy

Once again, thank you for your cooperation.

Regards

o

John Ombler, QSO

2310970



20 December 2017

Mr Chai Chuah
Director-General of Health
PO Box 5013
WELLINGTON 6140

Dear Chai

As you know on 3 November 2017, the Minister of Health requested the State Services
Commissioner to undertake an investigation into the circumstances surrounding the Chief
Executive expenditure of the former Chief Executive of.the Waikato District Health Board
Dr Nigel Murray. The State Services Commissioner subsequently appointed me to
undertake the inquiry on his behalf.

On 15 November, following a discussion wethad, the State Services Commission wrote to

9(2)(a) privacy requesting a range of information that the Ministry of Health may hold
in relation to the former Chief Executive ofthe Waikato District Health Board. A week later,
that request was narrowed to focus gn.information related to the induction of District Health
Board Chairs, Members and Chief\Executives.

On 13 December, the responsé received from2(2(@) PVaCy ingicated that the Ministry held
a general induction day fér-new Board members, following each triennial election cycle. |
would be grateful if | could See the agendas and supporting material for the two induction
days that Mr Simcock will have attended in 2014 and 2017 respectively. It would be useful
if | could be advised.as to the changes made between the two agendas and whether there
were specific issues that had given rise to the changes.

| would alsocappreciate receiving any other information the Ministry may hold regarding Mr
Simcogk's programme of induction as Chair, as | understand that the Ministry is one of the
parti€s-to’induction along with the District Health Board and others.

| would also like to receive any other information that the Ministry may hold regarding any
induction of Dr Murray as Chief Executive of Waikato District Health Board. | understand
that Dr Murray may have attended an induction around the 9" — 11" August 2014. While |
appreciate that the induction of a Chief Executive is the responsibility of the employer, in
this case the District Health Board, it is in my experience not unusual for senior
appointments to spend time visiting with senior officials. | would be interested to know if Dr
Murray took the opportunity to meet with senior people at the Ministry or met with you and
what information may have been made available during that meeting.



| would be especially grateful if you could ensure that | received this information urgently. |
am hoping to form some views on this matter, where | can this month.

Yours sincerely

Yo Ot

John Ombler QSO
Independent Investigator to the State Services Commissioner
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1

Purpose and Scope

On 1 January 2001, Health Waikato Limited was succeeded. by the Waikato
District Health Board (Waikato DHB), a publicly-owned health and disability
statutory corporation established by section 19 of the New Zealand Public
Health and Disability Act 2000 (the Act). Under clause-39 (1) of Schedule 3 of
the Act the board is required to formulate a policyfor the exercise of its powers
of delegation. C

This policy has been formulated by the Board-as its policy for the exercise of its
powers of delegation under the Act.and replaces any previous delegation
policies of the Board. Every exercise by the Board of a power of delegation
must comply with this policy.

2.

Policy

This policy and any subsequent variations or changes must be approved by the Waikato
DHB (the Board) and the Minister'of Health

All decisions made by the Board or staff holding properly delegated authority must
comply with this policy

Every delegation of anyfunction, duty or power of the Board must be in writing.

All staff with delegafions must accept their standing delegations in writing and by
signing the delegationrdocument (as per Appendix C).

Any sub delegation must be confirmed in writing by a person holding the proper
authority to sub.delegate.

Any person‘who considers that they have or will have a conflict of interest with Waikato
DHB in the exercise of any delegation must immediately disclose such conflict to their
manager.

Delegation of a function, duty or power is revocable and do not prevent the Board from
performing the function or duty or exercising the power.

All'managers have an obligation to ensure that staff do not make decisions beyond the
scope of their delegated authority.

Staff shall have their levels of delegation noted in their position descriptions.
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Preface This Policy, contains the following parts:

o The Policy statement, processes and associated information as approved by
the Minister of Health, in accordance with the Act.

¢ A summary of Delegation Levels 1 to 7 (Appendix B)

¢ Detailed standing delegations for Levels 1-7 and the notification to be given to
staff on commencement (Appendix C).

1. Objectives

Guidance
for Staff
and
Managers

Changes

The objectives of this Policy are to:

» promote and maintain the highest service and ethical standards in the
contractual relationships between the Waikato DHB and all.external
organisations;

e protect the Waikato DHB from loss or damage as @ result of mis-management,
financial failure, default, improper dealings or undue influence by other parties;

¢ ensure that decisions made by the Board, and directives issued in the name of
the Board, are properly implemented, and’that decisions made and instructions
issued by the Chief Executive Officer (EEQ) or Senior Management and
instructions issued by them are properly actioned;

o clarify the level of delegated autharity that a position has

o protect staff from becoming inyelved in conflicts of interest situations detrimental
to the Waikato DHB, or themselves, individually or as staff members; and to

¢ ensure staff observe the highest levels of propriety, fairness and equity in their
dealings with contractars, suppliers, customers, providers and other staff
members.

All staff delegations/are contained in Appendix C. For delegation levels 2-7 staff
should be provided'with a copy of the appropriate standing delegation level
notification ean*commencement (contained in Appendix C). The notification in
Appendix(C should be reviewed, any sub delegations hand written on the
notification;the notification signed and a copy held by the staff member and
manager. The original is retained on the employee’s file. A staff member’s
delegation level will be outlined on their position description.

All staff, especially those who are unfamiliar with the contents of this Policy, need
to read and understand the Policy itself before exercising the delegations shown in
the schedules. If there is any uncertainty as to how any delegation is to be
exercised, then the staff member must refer the matter to their manager for
guidance before proceeding to exercise the delegation. Where there are any
contradictions in the standing delegations compared to other Waikato DHB
policies, the Delegations of Authority Policy will take precedence.

Any changes made, to this policy while in effect, shall be approved by the Waikato
DHB Board and approved by the Minister of Health
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2. Review of Policy
This Policy must be reviewed after each triennial district health board election.

No delegation made prior to any review of this Policy is invalidated by such review
and every delegation shall remain in force until such time as it is revoked

3. Resolution to Precede Written Notice of Delegation

Every written notice, pursuant to clause 39 of Schedule 3 of the Act;-delegating a
function, duty or power by the Board, shall be preceded by a reselution to that
effect. To be effective, such resolution shall not require all delegates and the
terms of their delegations to be recorded in the minutes of thé:Board. It shall be
sufficient if the resolution refers to a named and dated schedule of delegations that
is available for subsequent perusal in its adopted form.

4. Giving Written Notice of Delegation

Any written notice by the Board delegating-afunction, duty or power to any person
or class of persons that is formally agreed by the Board, will be conveyed to the
delegate on behalf of the Board by the -Delegations Administrator.

5. Coming into Force of Delegations

A delegation comes into_force on the date set out in the instrument of delegation
by the Board.

6. Revocation of Delegations

A delegation shall be revoked in the following circumstances:
o At the expiry of the delegation instrument, or
» \\hen the delegation is revoked by the Board before its expiry date.

7. Changelin Membership of Committee

A delegation to a committee shall not be revoked or be deemed to have been
revoked only because of a change to the membership of the committee.

8. Change to Position Description of Delegate

As long as the relevant function, duty or power remains the responsibility of a
position, a delegation shall not be revoked or deemed to have been revoked only
because the position description is in some other way modified through either
formal amendment or informal agreement - in such cases, any changes to
delegation levels will be noted in the position description.
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9. Powers, Duties and Functions Retained by the Board

Waikato DHB operates in accordance with the principles of good governance.

This means that irrespective of delegations properly made there will be occasions

when a matter should be referred to the Board that might otherwise be dealt with

under delegated authority. The following clauses refer to the functions, dutiessand

powers the Board wishes to retain and the situations in which a matter otherwise

delegated may be referred to the Board.

The Board shall make all decisions in respect of major expenditure as-follows:

¢ revenue and funding contracts above the financial limitation delegated to the
CEO;

» capital expenditure above the financial limitation delegatedtothe CEQ;

« expenditure for major maintenance above the financial limitation delegated to
the CEQ;

¢ financial delegations above the financial limitation delegated to the CEO and

» property matters above the financial limitation delegated to the CEO.

The Board shall make all decisions on the following:

¢ all new ventures and changes of policy, ot ptactice that are likely to significantly
affect outputs or change access to a service.

« any proposal that might attract significant adverse publicity or can with
reasonable foresight be predicted.-fo-result in legal action of material
consequence heing taken against Waikato DHB;

« ensure that any matter that reguires Ministerial approval, including those
described in section 24 {co-operative agreements and arrangements) and
section 28 (shares in‘bodies corporate or interests in associations) and the
giving of a notice under'section 88 (notice of terms and conditions of payments)
of the Act shall anly be made in accordance to the procedures and
requirementsf\the legislation.

The Board shallnot delegate to the CEOQ:

» any function, duty or power of the Board which the Board has specifically
indicated)it wishes to exercise itself; or

» any.function, duty or power delegated to a committee of the Board pursuant to
clause 39(4) of Schedule 3 of the Act (Committee delegations).

10.Principles

Under this Policy the only persons/bodies to whom functions, duties or powers
shall be delegated to shall be:

--a committee or member of the Board,

- a staff member of the Waikato DHB, or

- an individual or class of persons approved by the Minister of Health under clause
39(5) of Schedule 3 to the Act.

Individuals in a ‘contract for service’ relationship with Waikato DHB may be given a
delegated authority level by a Level 3 manager. Such delegated level will relate
to an appropriate level as per Appendix C."

A Waikato DHB staff member shall not commit Waikato DHB to any obligation or
incur any liability included in this Policy unless:
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« they are one of the staff authorised to do so in accordance with the actual
delegation, or

= they have the required authority properly sub-delegated to them by a person so
authorised as per this policy

A person who holds a delegated authority shall not sub-delegate the authority
except in accordance with the provisions of the delegation of authority policy or.
with the written consent of the Board (Appendix B and C - clause 40(1)(b)-af
Schedule 3 of the Act).

Position descriptions shall specify the delegation level applicable to the position.

All delegates shall be held accountable for their actions in exereising their
delegations. If an employee is unclear of their delegation,-théy should check with
their line manager.

All delegated authorities are exercised on the Board's-behalf and shall be
exercised in accordance with other relevant poli€ies and procedures set by the
Board from time to time.

Authorised delegates shall familiarise theémselves with and follow any policies,
standard procedures, protocol and guidelines and departmental processes.

When the function is available, delegation levels shall also be recorded in the
Human Resource Management Iiformation System (HRMIS).

No individual may approve time sheets, leave, any business expenses or benefits
which relate to that individual or which result in personal gain to the approving
individual.

Employees to-whom the Board directly delegates authority to enter into
commitments on behalf of the Waikato DHB shall operate their service within their
approved'annual responsibility centre (RC) budget or approved project budget.

11.Delegation to CEO

In accordance with section 26(3) of the Act, the Board shall delegate to the CEO
the power to make decisions on management matters relating to the organisation
on such terms and conditions, as the Board thinks fit. The delegation may include
the following areas of respansibility subject to any conditions or financial limits
outlined in delegation level 2:

e human resources;

contracts;

capital expenditure;

finance;

property and infrastructure;

legal and audit matters;

administration matters;

supplies and services; and

research;
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12.Conditions

Delegations shall be limited to the categories and scope shown in the naotfifigation

of delegation, so that:

o any proposed action that exceeds the delegated authority upper limits specified
in the notification of delegation shall require the specific approval‘efa higher
authorised level, where such action is within their limit; and

o prior fo making a commitment on behalf of the Board in areas not specified in
the notification of delegation, staff members shall obtain-the concurrence of a
Line Manager able to make such a commitment in tetms’of their delegation.
Should there be any doubt as to authority to make the commitment; the matter
shall be referred to the CEO for action.

Other than in an emergency situation, staff shall.only use their delegated authority
within their own area of responsibility. In@hoespital or DHB emergency situation
(ie a CIMS) the incident contraller is deemed to have the necessary delegations to
enable cross service emergency responses.

13.Sub-delegations

The authority to sub delegate is noted in the standing delegations (Appendices B
and C).

All sub-delegations shall be in writing, specifying any limits and special conditions
or restrictions.

Copied_shall be retained by the person authorising the sub-delegation and by the
persorreceiving the sub-delegation.

The revocation of a sub-delegation shall be in writing.

No sub-delegation shall diminish the responsibility of the person holding a
standing delegation for the way such authority is exercised.

Prior to any significant planned absence from the Board, the CEO shall make
arrangements, approved by the Chair of the Board, for exercising the authorities
delegated to the CEO. The CEO may put in place sub-delegations that may be
exercised for a limited period, under special circumstances such as his/her
unplanned absence,

Other staff with standing delegated authorities shall consider whether a temporary
change to any delegated authority is necessary to enable a continuation of
essential services when they are absent from the Waikato DHB. Such a
temporary change must he approved by the next higher level Line Manager.
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In all other cases where an employee holding a sub-delegated authority is absent
that authority shall revert to the officer from whom it was delegated unless that
latter officer has specifically approved other arrangements in writing.

14.Changes in Delegations
Authorities vested in the Board shall not be altered without the Board's‘approval.

Only the CEO shall have the authority to approve changes to the standing

delegations in Appendices B and C.

15.Notices of Delegation
Notices of Delegation shall be in the form of Delegation levels and shall cover the

following topics:

Human Resources
Contracts

Capital Expenditure
Finance

Property

Legal

Administration
Supplies and Services

Research
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Paragraphs 15a-23 that follow provide further detail on some of the categories
listed above.

15a Delegates Responsibilities
Conflict of Interest

Where a person (other than a member of the Board, or of a committee of
the Board, given that such matters are covered directly by requiréments
around management of interests specifically related to the Board-or Board
committee) is to perform a function or duty, or exercise a power.delegated
by the Board, that person must, before performing the function-or duty, or
exercising the power consider whether or not he or she has (or, as the case
requires, will have) on that day any conflicts of interest with-Waikato DHB. If
he or she has, then he or she must give to the Board a statement
completed in good faith that discloses those conflicts of interest, together
with any other such conflicts of interest that the person reasonably believes
are likely to arise in future in connection with that particular delegation. The
Board will consider and make such decisions as appropriate for the
management of those interests or petential interests (clause 39(8) of
Schedule 3 of the Act).

16.Human Resources

For all Human Resources matters the principle of “Once Removed' shall be
followed. This means that individuals who have delegated authorities shall not use
these authorities in their own case or for their own benefit or for the benefit of a
person with whom they have a close personal relationship with. For example, an
employee shall not approve their own (or a family member’s) expenses, salary,
leave etc. An Authorised Delegate above the person to whom the decision relates
shall always perform this function.

The Board Chair shall approve the CEQO's budgeted expenses. When the Chair is

unavailable

1) the Deputy Chair (in the first instance) or the
2) Chair of the Audit & Risk Management Committee shall be authorised to

approve expenses.

17.Contracts
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For the purposes of this clause contracts are agreements entered into by the
Waikato DHB. The delegations referred to in this clause relate to:

1. contracts entered into by the DHB with the Ministry of Health and other funders.
2. contracts entered into with private suppliers of clinical and other related services

*It should be noted that such contracts are not contracts in law because the sante
legal entity is involved in two guises. The term is used for simplicity.

Each contract shall have a designated contract manager who shall be résponsible

for the process and all communications. Prior to authorising any agreement, there

shall be evidence that the following factors have been considered:

¢ Financial viability (short and medium term),

e How the proposed contract fits in with the strategic direction:of Waikato DHB,

e Risks in relation to the contract (demand driven risk, public¢ity, etc),

 Ability to perform the requirements of the contract inelation to both the clinical
and reporting aspects involved,

o [nter-relationships/impacts on other services; and

* Precedents contained within the contract.

The categories in any notice of delegation relating to clinical service contracts may
include: ‘

Revenue Agreements and Variations

Price volume schedules

Demand Driven Risk Contracts

Inter-regional, New Ventures, joint ventures and Regional Contracts
Spot Purchase Arrangements

Agreements with Other Organisations

Arrangements_with, Sub-Contractors

Non-Publicly"Funded Patients and Invoices Outside Existing Contracts
Clinical Training and Access to Waikato DHB'’s Facilities

18.Capital and'Major Expenditure

19.Finance

All capital expenditure items are projects that create fixed assets as defined by the
Financial Reporting Standards. Generally Capital Expenditure will be used to
purchase fixed assets, such assets being items having an economic useful life of
over one year and costing more than $2,000 per item (excluding GST).

Capital Expenditure items are grouped as:
e Up to $2,000

e Over $2,000 and up to $19,999

e Over $20,000 and up to $499,999

¢ Over $500,000 and up to $1million
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The Chief Financial Officer (CFO) is responsible to the CEO for all financial
matters of the Waikato DHB.

The categories in any notice of delegation relating to finance may include:
Debtors

Treasury

Borrowing

Hedging

Banking

Indemnities and Guarantees
Financial Records

Insurance

BPO Same Site Transfers

BPQ Transfers hetween Sites

BPO Contingency

BPO Letters of Intent & Engagement

20.Property

The categories in any notice of delegatidgn relating to property may include;
¢ Acquisition and Disposal of Land and Buildings

» [nternal Landlord and Tenancy Matters

o External Landlord and Tenancy Matters

All proposals for the purchase;-sale, lease or other disposition of real estate shall
be approved by the Board and processed through the CFO to the CEO before any
external commitments, are’'made to other parties.

21.Legal: Execution of Documents

In general, the CEQO should be advised of all legal action prior to it being initiated
by the person with delegated authority.

Where any decision of the organisation is required to be formalised by the
execution of an agreement as a deed, that document shall be executed by two
witnessed signatures of two staff who directly report to the CEO and have
appropriate authorised delegation.

“Deed” for the purposes of this clause shall include deeds, leases and licences
(and renewals, assignments and terminations thereof), land transfer documents,
sale and purchase agreements for real estate, residential tenancy agreements and
other documents so designated by the Waikato DHB Solicitor.

Other written agreements including funding, service, supply or variations to them
will have one witnessed signature. Employment contracts and purchase orders
will be signed by delegated staff only.
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22.Purchasing Supplies and Contracting for Non clinical Services
These delegations relate to the acquisition of all classes of supplies and services.

These delegations shall enable staff at all delegated levels to acquire the
equipment, supplies and services allowed for in the approved, annual budgets_ of

their Responsibility Centres (RCs).

Catalogue items shall be obtained using internal requisitions that requiré.the
purchasing support and inventory teams in the Purchasing and Distributien
Department to obtain and deliver the required items to the requested,delivery
point.

Requisitions and requests for non catalogue items shall be pfocessed in
accordance with the Procurement and Contracts PolicysThis may result in
Requests for Proposals (RFPs), Quotes (RFQs) or Tenders (RFTs) from potential
suppliers.

For critical items and those goods or servicesthat have been the subject of a
tender, providers may be contracted to supply the goods or services using the
Waikato DHB's standard contracting documents facilitated by the Legal
Department.

Staff shall follow the instructions(in\the Waikato DHB Procurement and Contracts
Policy when obtaining any requirements from sources outside the Waikato DHB.

Supply and Service Categories

The categories in any notice of delegation relating to services may include:
e Approval of Comimitments for Supplies and Services

s Signing of Decuments for Supplies and Services

» Obtaining‘Supplies or Services

e Appreval bf Disposal of Supplies or Equipment

23.Research
Delegations relating to research shall apply to all Research Projects and Surveys.

24.Notice of Delegation

The form of any notification of delegation drafted pursuant to this Policy shall be as
noted in Appendix C.

25.Delegation to Committees
Schedule 4 of the Act sets out the responsibilities of the statutory committees.

Committees may, pursuant to clause 38 of Schedule 3, be established in addition
to the statutory committees.



Document Effective date: Expiry date: Page:
reference: | 1 Oct 2014 1 Feb 2018 13 of 41

Waikato Distric! Heallh Board 2175

Title: Type: Version: Authorising initials:
Delegations of Authority Policy 04

The Board may by notice to a committee of the Board delegate any functions,
duties or powers of the Board to that Committee.,

26. Statutory Delegations

The Board holds other regulatory functions, duties and powers under other
statutes and specific functions, duties and powers under the New Zealand Public
Health and Disability Act 2000 not falling within the previous categories mentioned
above.

Such functions, duties and powers may be delegated in accordance-with-this
policy.

The categories in any notice of delegation shall be stated withreference to the
relevant statute or regulation and may include:

Injury Prevention, Rehabilitation and Compensation Act,2001
Health Act 1956

Public Records Act 2005

Charitable Trusts Act 1957

Children, Young Persons and Their Families Act 1989

Civil Defence Emergency Management-Act 2002
Contraception, Sterilisation and Abartion Act 1977

Disabled Persons Community Welfare Act 1975

Education Act 1989

Electoral Act 1993

Health and Disability Services (Safety) Act 2001

Land Transport Act 1998

Medicines Act 1981

Mental Health Gommission Act 1998

Misuse of Drugs Act 1975

Local Goveriiment (rating) Act 2002

Subordinate’Legislation (Confirmation and Validation) Act 1991
Social Security Act 1964

Tuberculosis Act 1948

Accident Insurance (Insurer's Liability to Pay Cost of Treatment) Regulations
1999

Cremation Regulations 1973

Health (Burial) Regulations 1946

Health Entitlement Card Regulations 1993

Health (Infectious and Notifiable Diseases) Regulation 1996
Health (Infirm and Neglected Persons) Regulations 1958
Health (Needles and Syringes) Regulations 1998

Health (Retention of Health Information) Regulations 1996
Medicines Regulations 1984

Venereal Diseases Regulations 1982

Water Supplies Protection Regulations 1961

NZ Public Health and Disability Act 2000

Health Practitioners Competency Assurance Act 2003

® ®» ®© © © ®© © © © © e © e © e e o ©°o o o

e © o © @ © © e ©o ©° © ©

27.Success Factors
All staff have a level of delegation noted in their position descriptions.
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Appropriate delegations are used for DHB activities
Relevant policies are referenced prior to decision making
All staff have completed a delegation notification as per Appendix C
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Appendix A
1. Definitions and levels of delegation
CEA Collective Employment Agreement
CEO Chief Executive Officer
CFO Chief Financial Officer
CMA Chief Medical Adviser
COo Chief Operating Officer
BPO Building Programme Office
ER Mgr Employment Relations Manager
ERA Employee Relations Act
GM Group Managers (Usually direct.feports to the COO)
GMHR General Manager Human Resources
GMP & F General Manager, Planning and Funding
HR Human Resources
IEA Individual Employment Agreement
PDBPO Project Director, Building Programme Office
RC Responsibility Centre
RMO Resident Medical Officer
SMO Senior Medical Officer
Standing Standing delegations of authority are those (permanent) delegations specified in
delegations this notice of delegation that have been delegated by the Board to the CEQO, and

further permanently delegated by the CEO. Standing delegations shall be
created, changed and withdrawn only in writing. Standing delegations shall be to
management levels (e.g. the specified class of persons appointed to Level 2) or
to specified positions, e.g. the Chief Financial Officer (‘CFO’).

Sub-delegation is the ability to delegate (pass on) a standing authority, in whole
or in part, to individual holders of other specified positions. Also, where permitted
in accordance with the notification of delegation, a sub-delegation may be further
sub-delegated. These sub-delegations may be permanent to an employee whilst
holding the specified position or temporary for the duration of a specific event or
period. Authority to sub-delegate is outlined in Clause 13.

The levels of delegation detailed in the notice of delegation shall be as follows:
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Appendix A
1. Definitions and levels of delegation
CEA Collective Employment Agreement
CEO Chief Executive Officer
CFO Chief Financial Officer
CMA Chief Medical Adviser
COo Chief Operating Officer
BPO Building Programme Office
ER Mgr Employment Relations Manager
ERA Employee Relations Act
GM Group Managers (Usually direct.feports to the COO)
GMHR General Manager Human Resources
GMP & F General Manager, Planning and Funding
HR Human Resources
IEA Individual Employment Agreement
PDBPO Project Director, Building Programme Office
RC Responsibility Centre
RMO Resident Medical Officer
SMO Senior Medical Officer
Standing Standing delegations of authority are those (permanent) delegations specified in
delegations this notice of delegation that have been delegated by the Board to the CEQO, and

further permanently delegated by the CEO. Standing delegations shall be
created, changed and withdrawn only in writing. Standing delegations shall be to
management levels (e.g. the specified class of persons appointed to Level 2) or
to specified positions, e.g. the Chief Financial Officer (‘CFO’).

Sub-delegation is the ability to delegate (pass on) a standing authority, in whole
or in part, to individual holders of other specified positions. Also, where permitted
in accordance with the notification of delegation, a sub-delegation may be further
sub-delegated. These sub-delegations may be permanent to an employee whilst
holding the specified position or temporary for the duration of a specific event or
period. Authority to sub-delegate is outlined in Clause 13.

The levels of delegation detailed in the notice of delegation shall be as follows:
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Delegation .
Level Levels of Delegation
1 Waikato DHB Board
2 CEO
3 CEOQ'’s Designated Direct Reports
4 Designated Direct Reports of Level 3 Delegates.
5 Staff Designated by Level 2 to 4 Delegates
6 Staff Designated by Level 2\t0)5 Delegates
7 Staff Designated by level 2 to 6 Delegates

A commitment

Documents

The Act

A variation

*The Levels shown from 3 down_are not determined by reporting lines but by
nomination by the persons towhom they report. That is, a direct report fo the
CEOQ, such as the CEO s personal assistant, is not necessatrily at Level 3 for the
purposes of this policy.

The Authorised Delegate when referred to in a notice of delegation is that person
authorised (eithen by a standing delegation or sub-delegation) to exercise any
delegation,

A commitment when referred to in a notice of delegation is an obligation (usually
with.afinancial aspect) that requires the Waikato DHB to do something or refrain
friom doing something. Depending on the monetary value of the commitment or
the degree of risk to the Waikato DHB, the commitment shall be evidenced by
varying levels of documentation ranging from a leave application form to
individual employment contracts or from simple purchase orders to complex
commercial contracts and deeds.

The generic term “documents” when referred to in a notice of delegation includes
formal agreements, contracts, letters of intent, memoranda of understanding, and
heads of agreement.

The Act refers to the New Zealand Public Health and Disability Act 2000.

A variation is a document or addendum that varies or amends an existing
agreement.



oafoldwa
HSOA #SOA #SOA #SOA SOA ue ssiwsip Aepy
sbujuiem puooas
SOA SOA SOA SOA SOA pue 1s11 ensst Agy
a1ejdwa] Juswaalby
AUuo YHND uswAodwg
oN ON ON —S9A SOA |enpiAlpu] sy} Auep
swAhojdwse jo
SOA SOA SOA SOA SOA Jayo ue ubis pue ayep
AND ONS PUE SAES]
ON QN SOA SaA SOA pled [e1oads aaoiddy
SaA SaA SOA SOA SOA anes| anolddy
[puuosiad
ON SaA SSA SOA SOA pa2inosino aao.ddy
Aoueoen
ON SOA SSA SaA SOA wnoojdwsa} e saouddy
ON SoA SOA SOA SOA JUSWIPU023S B ano.ddy
2|04 bupisixs ue
SOA SEPN SOA SOA SOA 10 Juswaoe|dal anolddy

pajebpng pajebpng S92./n0saY

ON H—SoA 11— S8A SIA SOA 9]0l mau e anouddy uewiny

9 [BART] G [9AeT] ¥ [8AST] gens A

Wswpedep ueAs|al ayi o] UOIJO8IIP/20IAPE JSPISUOD PUEB JNSU09 }SNW NoA jey} suesw induj
JUSWaIN20id woul Indultum + [efa wouy indur yum  Indul ssueul4 yum ¢

Indul YH yum #

"1 xipuaddy ul pessaidxs ale pue [aAs] S0UBUISACD) Je ale suolebalep | [aneT 'suoiiebs[ep ou SABY / [SAST

‘uonebajep Inok Buisioiexs a1ojaq
a xipuaddy ul Ajuoyine pajebsjap JNoA Jo sjielep ayl 0] Jajal NoA ainsua ases|d "suonebsjep Buygyels s,gHQ oleMieA 0 Alewwins [9As] ybiy e si mojeg
suonebajop’bulpue)s jo Atewwns — g xipuaddy

¥0 faijod fuoyny jo suonebajeqg
sjeniul Buisuoyiny UoIsISf adAL BIL
MN_‘N JOC YOI 121451 (] O4DHID,
Lo /L 810Z o4 | $10Z 190 L | :eousisje i e
:abed 31ep Audxg :@lep eAjoeyy | uswnaog




‘[encidde wol$ 10BIIUOD 92IAI8S
ND Ulm S8 A 0] dn — soA [e21UI[2 B Sjeulwls) Aepy

‘lenoidde

WO wolL$ JOBJIUOD SIIAISS [BIIUID
ypm ‘se A 0} dn — soA e ubisjanoidde Aepy

‘enaidde

Wwo wolLs 10BIIUOD D2INISS
UM ‘S8 X 0} dn — S9A [ea1ul]o e slenobau Aepy S}oBJUOD

$89) Uolleanps
Aleius) anoldde Ay

SjuBWaloul 0JNe 3PISIN0
Aiejes ul asesioul
ue anoidde Aejp

314 pe10eljuod
10 YI0Mm Jo sinoy

01 uoijelea e anoliddy

310Mm 10 sinoy/
198ysauwli} e snolddy

juswaalbe JuswAo|dwa
2|qevldde au1 apisino
S90UBMO||B/SasuUadXa

ON ON ON #SOA #SOA anolddy
uswAed wns
ON ON ON H#SSA H#SBA dwny/Ajnielf e saolddy
ON ON OoN H#SSA #SOA Aauepunpal e aaolddy
ik oafojdwa
#SOA H#SOA #SOA HSSA #SOA ue puadsns Aepy
9 [9AST] G [°AS7] ¥ [PAe] g [ene] ¢ [9na7] Shan
0 Kaijod fuoyiny jo suonebaleg
:sjemur Buisuoyiny UoISIBn :adAL Bl
mN FN paoog yijoap 12siq D-BV__D;
L¥ 10 8L 8LoZz q=d | Y102 100 L | :soususiel
:abed ‘2lep Alldx3 ‘8lep sAjo_U3 | uswWnaoQg




9 [BAeT]

G [PAeT]

¥ [9A9]

€ [9nT7]

¢ [en97]

sisIxe
3obpnq
paneidde
a18YMm
Ajuo <88k

ON

ueld
[enuue uiyim

1 002/4
RAIND 'SSA

ed wolL$

01 dn $1500
ylm SSoIAISS
—SsaA

ON

000°002$
o1 dn spND
pue N1$
01.dnabw
0l|OILIO JUS
pue Buipuni

ON Jug —sa X

wgGg 01
dn 000/4d %
NS — SBA

woL$
or1dn—soA

000°'002$

dn jeudes anoidde Aepy

0002$ 91

ERIINE
10U]SIp-18jul MaU JO
usLwysigelsa anoiddy

alnupusdxg
[eydeD

JoBJJU0D
Buipuny pue anuaasal
e ajeulwa) Aepy

o1 dn spD
pue NL$
01 dn JBw JoBJUOD
0l|0J10d JUS wgg 01 dn Buipuny pue anusAal
pue Buipund [00D/d %d woLs$ e puapxa/ubis/anoidde
ON ON JUS —S3A |[IND — S8A | ordn=seA Rep
‘lenoidde
ND Ulim
wue Japinold
‘Ajuo sIB Auo o | Auo 0OD/4 J0BJU0D
0ljojlI0d |pue sIB RdND Buipuny pue anusal
ON 4%d 'S9A [4 % d — SOA SOA SaA mau e ajenjobau Aepy
g [eAeT] S [eAaT] ¥ [PnaT] g [9na7] ¢ [eneT]
0 fojod Auoyiny jo suonebaja(d
‘sjeniul Buisioyiny UOISISA :adA] Bl
m\lﬁN Of YO 1241510 O4DYIDAR
L 10 6L 8L0Z 94 L Y102 3P0 | | :sousigel
:abed :gjep Audxg :9lep anlosyg | Juswnoo(g




g [enaT] G 1eneT]

¥ [9Aa] € [9AST

¢ [ene]

Alnseal]
Jad) Ajuo 9|0l
lainsesal|

(Aonjod

Ajuo 040

siuswabuele
Bunsaaul Jo Buimoliog
Bunsixa Janojoy

ON Ajuo 049

siuswsbuele
Bunjueq mau aaolddy

S3l0AUl 000°00L$

A9 000'2$ o1 dn
01 dn-saA

04D —SsA

S193p peq 40 SHAA

Ajuo
ON |O4D — sSA

sigsp |nJqnop
1o} suolisinoid Jay)y

SOA SOA

Klanodal 1qap a1eniu]

EEJN SOA

S2J0U 1Ipalo asiey

layjoue

0] auj| 126png suo
WI0J} SpPUNy JO JBJSUB.]
[eulaiul aAosddy

19bpnq
UM aul| Ul aunjipuadxas
anoidde Aepy

uolfjiuL$ Jspun

pue 000°00S$ 19no
|jendea anoidde Aepy

soueUl4

000°00G$ 4epun

pue 000°0g$ 1eno
jeuded anoidde Aepy

666'61$
0} dn pue QQQ‘z$ 1eno
|eyidea anoudde Aey

ON
300¢$ 0}
dn Q|9 "Ajuo
000 pue
ON ON [ OdO — +SSA
ON +S9A 4+S9A
0 Katjog fuoyny jo suonebsjed
'sjeniul Buisuoyiny :UoISIap :adA) Bl
P A 121131 ©1D3IDM
L Jo 02 g8L0z 924 | PLOZ 100 L | :sousisysl P,
:abeyd :|1ep Audxg )lep aAnosyg uswnao(




CIELER G [2AST ICLCE SIERER] Z [ona7
(soys o1eiRdasS
000°005$ 1o swes) says
0} dn Ajuo Odg usamiaq spuny
oN ON ON | Q4D -—S2A WLE - SoA 10 Iajsuel} anolddy
s]asse [e10]
ssolb sgHQ | s1esse [e10]
10 9,07 | ss0Jb sgHQ
lowQL$ Jo 10 %02
J@ssajo1dn | 10 wWQLS JO
S19SSe 104 | Josse| oy dn ose97
ON oN oN | -Auo 04D sjasse Jo4 aJueuld e Ol Jajug
aouelnsul
SO SOA SoA S9A SOA JoJ Wiepp e ywigns
Rluoosinpy SUEENES
ON ON |[eBa7 — 894 vSAA v SOA aguelinsul 01 9a1by
solo10d
aouelnsul Bunsixe
10 s|emaual/suoljellea
ON ON vSOA ¥ SSA vSOA oa1be/mau abuelly
|enc.dde
[eLs1sIulA jeaoidde sisaJlajul
ylim [eua1SIuIN JayJo o saleys
ON ON ON ‘Aluoc 04D Yum ‘sa A ‘'s21IuN03s alinbay
splodal
ON ON ON Aluo 04D ON |eloueuly Aosisaq
Aluwspuj Jo
ON ON ON Aluo Q4D SO @9)uUelenc) e 0juUl Jajug
(Aaljod
Ainseal|
Jad) Ajuo
soj0J Jojeaq | Ajuo aaueul Ajuo sjuswsbuelle Bunsxe
OoN Ainseal] |— SaA |O4D — S9A SaA UIUYJIM }SSAU] JO mollag
) Koijod Ajuoyiny jo suonebsjeqg
sjeniul m_.\__mﬁofjx\ UoIsSIan “maxﬂ._. B
slle PARO Yi[UaH 421431(] O4DAIDA
l¥ 10 12 8lozged | 7L0Z2 3190 L | :sousigel
:abed :a1ep Alidx3 :@lep @AoaLT | UsWNnoog




FIEER

FIEEN

b [9AST € 19797

¢ [9ngT]

Auo losinpy
pue Jojipny
‘1obeuEl

— $#v SSA

[eba7
[eusiu|

I<E|

ON ON

AuoJBw
[ 8d — SS9k

$ seA

sBuipsaosoud
|eBs| oyepiul Aepy

sieah g 01 dn
spolad Jo) saiped Jayio

0} PuUE| gHA OeXIBAA
40 9se9| anouddy

(gHQ wouy
pue 1oj) sjuswsaalibe

Aoueus) snouddy

ON ON ON ON SOA
Kjuo ibw 00D %
| '8d—=$ SSA | 040 —wSRPA

puegj
10 aseyolind anolddy

ON ON

salped Jaylo wody
pueg| Jo ases| anolddy

000°05¢$

sieak g Jano
sases| Buipn|aul pug|
10 Jesodsip anoiddy

S0y UMO Ul S1S09
2oueULUIRW 3A0Iddy

1uswesbebus pue jusiul
10 sIana| Odg 2n0.4ddy

Ausdoid

AousbBunuoo
0dg anolddy

ON ON ON [0] — SOA |WL$0}-S8A
190pnq 19bpng
198l0ud 199loud
olj10ads ol0ads
ON ON ON |10 %C — SSA | 10 %G —S2A
0 faijod RMuoyiny jo suonebsjag
sjeijul Buisuoyny uoisiapn :adA] BpL
mN—-N PIOCQ WO 121051 ojoXl
lWwiozz | 810z 994 | PL0Z 100 L | :sousseel i
:abed :21ep Alidxg :3]Ep SAI1024] uswnoog




9 [|neT]

FIEER

¥ 1979

€ 19797

Z [oAaT

ON

ON

vSBA

vSIA

vSOA

1sanbay uewspnquQ

0] puodsay

vSSA

vSEA

vSOA

yaleasal anoidde Aepy

1senbal 10y uoBeWIoU|
|eloILO ue 0} puodsay

Buipuny/jesodold

Sa0IAISS pue

so||ddns 10} 1oB1U0D

e a1eulwla) Aepy

uoneSIuIWPY

yaleoasay

S@JIAISS pUE

sal|ddns 10} }oBJ3U0D
e ubisfenoidde Aep

2JuBuILN0)

10 Jo1024ig

piedg

T soA

SSJIAISS pUE

salddns a1en06au Ay

saiuedwon

10 JeysiBay sy}
10} uonejuawnoop ubig

S20IAIRS
pue sajddng

vSOA

SalnjusA
juiof anosdde Aep

ON

vSAA

uswinoop
SIy} Ul pailoads

9SIMIBU]0 jou ale 1eu)
dHQ OIeMEAN JO JEeYSq
uo sjuswnoop Bulpulq
Ajjebe| Jeyio ubis Aepy

¥0 >U__On_ >“_._._0r—u.3< .._.0 w:o_ammm_wn
sjeniul Buisuoyny UOISISA, adf ] BIL
mN —‘N 00 YI0AL] J3§5I(] OJDHI
L¥ 40 €2 810z 9od L ¥L0Z 190 | | :eousisjel e bk S
:abeyg slep Aldxg |lEp aAoayT | uswnoog




UOIJEPOWILIOIIE puUE
SOA SOA SRA SOA SOA 1onel; 1uaned aaouddy
SOA SOA SO SOA SSA suib anouddy

uosladsayods
ON SOA SOA SO A SOA ElpaW e ag
SWIW0D SWwIwon SWWoD
pue eIps|y pue EIp3aN pue eipaipl
10 1010311 10 Jo1alig 10 Jo108li@ BIpaw
ON BIA — SO A BIN— SBA BIA — SOA SOA 0} UQIBWIOIUI 9SES|9Y
diysiosuods
ON ON ON ON SOA anoldde pue ¥a8g
wea] Asusblisuia
ON SOA SSA SRA S8 A SINID ue sienid]
sjuswidwo/siuieidwod
S9A SOA SoA SOA SOA 0] puodsay
sisenbal
Jauoissiwwo) Aljigesig
ON ON vSOA vSOA vSEA puUE yjjeaH 03 puodsay
0 farjod fyuoyyny jo suonebsjed
‘s|eijul Buisuoyiny UoIsisp, ‘adAL B

\IovZ | 81029941 | 102190 L | sevme: iy

:abed 21ep Auldxg ‘B]Ep IAD3YT | 1uswnoog




Document | Effective date: Expiry date: Page:
referflance: 1 Oct 2014 1 Feb 2018 25 of 41
2175

Waikato Disirnic! Health Board

Title: Type: Version: Authorising initials:

Delegations of Authority Policy 04

Appendix C — Standing delegations — Level 1 and Delegation Levels 2 to 6

Below are the standing delegations for Level 1 and Delegations levels 2 to 6. These standing
delegations outline your delegation levels in detail. For delegation levels 2-6 staff should be provided
with a copy of the appropriate standing delegation level notification on commencement (as per
Appendix C). A staff member’'s delegation level will be outlined on their position description:.The
notification should be reviewed and any changes noted, then signed with a copy held by the staff
member and manager. The original delegation notification should be held on the employege’s file.

Level 1- Waikato DHB Board

The Board shall make all decisions in respect of major expenditure asfollows:

revenue and funding contracts above the financial limitation delegated to the CEO;
capital expenditure above the financial limitation delegated to the-CEQ;

expenditure for major maintenance above the financial limitation delegated to the CEO;
financial delegations above the financial limitation delegatedto the CEQ,;

property matters above the financial limitation delegated.te’the CEO.

The Board shall make all decisions on the following:

all new ventures and changes of policy or practice that are likely to significantly affect outputs or
change access fo a service.

any proposal that might attract significant adverse publicity or can with reasonable foresight be
predicted to result in legal action of material consequence being taken against Waikato DHB;

any matter that requires Ministerial@gproval including those described in section 24 of the Act (co-
operative agreements and arrangements) and section 28 (shares in bodies corporate or interests in
associations) and the giving of a notice under section 88 (notice of terms and conditions upon
which services will be funded).

The Board shall not delegate;.and shall not be deemed to have delegated to the CEO:

any function, duty or power of the Board which the Board has specifically indicated it wishes to
exercise itself; or

any function, duty-or power delegated to a committee of the Board pursuant to clause 39(4) of
Schedule 3 ofthe Act (Committee delegations). '
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Delegation Level 2 — Chief Executive

# with HR input  $ with Finance input * with input from Legal + with input from Procurement
Input means that you must consult and consider advice/direction from the relevant department

Human Resources Approve a new role Yes
Approve replacement of an existing role Yes
Approve a secondment Yes
Approve a temp/locum vacancy Yes
Approve outsourced personnel Yes
Approve leave Yes
Approve special paid leave and SMO CME Yes
Make and sign an offer of employment Yes
Vary individual employment agreement template \{ Yes#
May issue first and second warnings Yes
May dismiss an employee Yes
May suspend an employee Yes#
Approve a redundancy Yes#
Approve a gratuity/lump sum payment Yes#
Approve expenses outside the applicable Yes#
employment agreement
Approve a timesheet/hours_of work Yes
Approve a variation to heurs of work or Yes
contracted FTE
May approve an incredse in salary:

In the range Yes
Qutside the range Yes#
For an |IEA Yes
May approve tertiary education fees Yes
Special Delegation:

Maysigh a collective agreement Yes
May approve settlements Yes

Contracts

May negotiate a clinical service contract

Up to $10million

May approve/sign a clinical service contract

Up to $10million

May terminate a clinical service contract

Up to $10million

May negotiate a revenue and funding contract

Yes

May approve/sign/extend a revenue and funding
contract

Yes — up to $10million,

May terminate a revenue and funding contract

Yes — up to $10million,

Approve establishment of new inter-district
service

Yes — Services with
costs up to $10m

Capital Expenditure

May approve capital up to $2,000 Yes
May approve capital over $2,000 and up to Yes+
$19,999

May approve capital over $20,000 and up to Yes+
$499,999

May approve capital over $500,000 and under Yes $+

$1million
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Special Delegation:
May reallocate capital expenditure Yes
Finance May approve expenditure in line with budget Yes
Approve internal transfer of funds from one Yes
budget line to another
Raise credit notes Yes
Initiate debt recovery Yes
Alter provisions for doubtful debts Yes
Write off bad debts Yes
Approve new banking arrangements Yes
Rollover existing borrowing or investing Yes
arrangements )
Borrow or invest within existing arrangements Yes
Enter into a Guarantee or Indemnity Yes
Destroy financial records No
Acquire securities, shares or other interests Yes, with Ministerial
approval
Arrange new/agree variations/renewals of Yesh
existing insurance policies
Agree to insurance settlements Yes
Submit a claim for insurance Yes
Enter into a Finance Lease For assets up to lesser
of $10m or 20% of
DHBs gross total
, assets
Approve transfer of funds between BPO sites Yes — up to $1 million
Approve BPO contingency Yes — 5% of specific
project budget
Approve BPO letters of intent and engagement | Yes — up to $1 million
Property Approve maintenance costs in own RC's Yes
Approve disposal of land including leases over 5 | No
years
Approve lease of land from other parties Yes
Approve purchase of land Yes
Approve tenancy agreements (for and from Yes$
DHB)
Approve lease of Waikato DHB land to other Yes$
parties for periods up to 5 years
Legal May initiate legal proceedings Yes#$
May sign other legally binding documents on Yesh
behalf of Waikato DHB that are not otherwise
specified in this document
May approve joint ventures Yesh
Sign documentation for the Registrar of Yesh

Companies
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Supplies and May negotiate supplies and services Yes+
Services
May approve/sign a contract for supplies and Yes+
services
May terminate a contract for supplies and Yes+
services
Research May approve research proposal/funding Yes
Administration Respond to an Official Information Act request Yesh
Respond to Ombudsman Request Yes”
Respond to Health and Disability Commissioner | Yes®
requests
Respond to complaints/compliments Yes
Initiate an CIMS emergency team Yes
Seek and approve sponsorship Yes
Release information to media Yes — via Director of
Media and Comms
Be a media spokesperson Yes
Approve gifts Yes
Approve patient travel and agcommodation Yes
Special Delegation Yes
May approval changes te the standing
delegations (clause 14)

Approved by
Chair of the
Waikato DHB
Board

Accepted by

Chief Executive

Signature
Date

Signature

Date

The aboveldelegations are effective from the date of this policy until either the delegation is
withdrawn’by the standing delegation holder or the recipient is no longer employed in the position.

Delegation level 2 may subdelegate all of the above standing delegations by recording this in writing.

When exercising delegations, the employee will ensure they have familiarised themselves with the
Delegations of Authority Policy, understands they will be held accountable for their actions under the
policy and as needed, will reference other appropriate related accountability processes/policy,
committee approvals, and other relevant agreements.
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Delegation Level 3 — CEQ’s Designated Direct Reports

# with HR input

$ with Finance input * with input from Legal + with input from Procurement

Input means that you must consult and consider advice/direction from the relevant department

Human Resources

Approve a new role Yes
Approve replacement of an existing role Yes
Approve a secondment Yes
Approve a temp/locum vacancy Yes
Approve outsourced personnel Yes
Approve leave Yes
Approve special paid leave and SMO CME Yes
Make and sign an offer of employment Yes
Vary individual employment agreement template)|"GMHR only
May issue first and second warnings Yes
May dismiss an employee Yes#
May suspend an employee Yes#
Approve a redundancy Yes#
Approve a gratuity/lump sum payment Yes#
Approve expenses outside the-applicable GMHR only
employment agreement

Approve a timesheet/hours of work Yes
Approve a variation to/hours of work or Yes
contracted FTE

May approve an increase in salary:

In the range Yes
Outside the range Yes#
For an [EA Yes#
May approve tertiary education fees Yes

Contracts

May negotiate a clinical service contract

Between $1million and

$500,000

May approve/sign a clinical service contract Between $1million and
$500,000

May terminate a clinical service contract Between $1million and
$500,000

May negotiate a revenue and funding contract

GMP & F and COO

May approve/sign/extend a revenue and funding

Yes — GM P& F/COO

contract up to $5m
May terminate a revenue and funding contract Yes —GMP & F /COO
up to $5m

Approve establishment of new inter-district
service

Yes, GMP&F/COQ if
within annual plan

Capital Expenditure

May approve capital up to $2,000

Yes

May approve capital over $2,000 and up to
$19,000

Yes+

May approve capital over $20,000 and up to
$499,999

Yes+ — CFO and COO
only. CIO to $200k

May approve capital over $500,000 and under
$1million

No
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Finance May approve expenditure in line with budget Yes
Approve internal transfer of funds from one Yes
budget line to another
Raise credit notes Yes
Initiate debt recovery Yes
Alter provisions for doubtful debts Yes — CFO only
Write off bad debts Yes - CFO up+o
$100,000
Approve new banking arrangements CFO only
Rollover existing borrowing or investing CFO only
arrangements
Borrow or invest within existing arrangements Yes+ CFO only
Enter into a Guarantee or Indemnity CFO only
Destroy financial records CFO Only
Acquire securities, shares or other interests CFO only, with
Ministerial approval
Arrange new/agree variations/renewals of Yesh
existing insurance policies
Agree to insurance settlements Yes
Submit a claim for insurance Yes
Enter into a Finance Lease CFO only - for assets
up to lesser of $10m or
20% of DHBs gross
total assets
Approve transfer of funds between BPO sites Yes — CFO only up to
$500,000
Approve BP@ contingency Yes — 2% of specific
project budget
Approve BRO letters of intent and engagement | Yes — up to $250,000
Property Approve maintenance costs in own RC's Yes
Approve disposal of land including leases over 5 | No
years
Approve lease of land from other parties Yes® — CFO & COO
Approve purchase of land No
Approve tenancy agreements (for and from Yes$
DHB)
Approve lease of Waikato DHB land to other No
parties for periods up to 5 years
lLegal May initiate legal proceedings Yes #$
May sign other legally binding documents on Yes?
behalf of Waikato DHB that are not otherwise
specified in this document
May approve joint ventures Yesh
Sign documentation for the Registrar of Yes _ Director of
Companies Board Governance
only
Supplies and May negotiate supplies and services Between $1million and
Services $500,000+
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May approve/sign a contract for supplies and Between $1million and
services $500,000+
May terminate a contract for supplies and Between $1million and
services $500,000+
Research May approve research proposal/funding Yes
Administration Respond to an Official Information Act request Yes”
Respond to Ombudsman Request Yes?
Respond to Health and Disability Commissioner | Yes”
requests
Respond to complaints/compliments Yes
Initiate an CIMS emergency team Yes
Seek and approve sponsorship No

Release information to media

Yes — via Director of
Media and Comms

Be a media spokesperson

Yes

Approve gifts Yes
Approve patient travel and accommodation Yes
Approved by Signature
Chief Executive Date
Accepted by
Signature
Date

The above delegations are effective from the date of this policy until either the delegation is
withdrawn by the standing delegation holder or the recipient is no longer employed in the position
shown below.

Delegation level"3.may sub-delegate all of the above standing delegations by recording this in

writing.

When exercising delegations, the employee will ensure they have familiarised themselves with the
Delegations of Authority Policy, understands they will be held accountable for their actions under the
policy‘and as needed, will reference other appropriate related accountability processes/policy,

committee approvals, and other relevant agreements.
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Delegation Level 4 — Designated Direct Reports of Level 3 Delegates

# with HR input

$ with Finance input * with input from Legal

+ with input from Procurement

Input means that you must consult and consider advice/direction from the relevant department

Human Resources

Approve a new role

Yes — if budgeted

Approve replacement of an existing role

Yes

Approve a secondment Yes
Approve a temp/locum vacancy Yes
Approve outsourced personnel Yes
Approve leave Yes
Approve special paid leave and SMO CME Yes
Make and sign an offer of employment Yes
Vary individual employment agreement template{"No
May issue first and second warnings Yes
May dismiss an employee Yes#
May suspend an employee Yes#
Approve a redundancy No
Approve a gratuity/lump sum payment No
Approve expenses outside the applicable No
employment agreement

Approve a timesheet/hours_of work Yes
Approve a variation to heurs of work or Yes
contracted FTE

May approve an incredse in salary:

In the range Yes
Outside the range No
For an IEA No
May approve tertiary education fees Yes

Contracts

May negotiate a clinical service contract

Up to $500,000

May-approve/sign a clinical service contract
May terminate a clinical service contract

Up to $500,000
Up to $500,000

May negotiate a revenue and funding contract

Yes P & F Mgrs .and
GM only

May approve/sign/extend a revenue and funding
contract

Yes — Snr Funding and
Snr Portfolio mgr up to
$1M and GMs up to
$200,000

May terminate a revenue and funding contract

Yes — Snr Funding and
Snr Portfolio mgr up to
$1M and GMs up to
$200,000

Approve establishment of new inter-district No
service

Capital Expenditure May approve capital up to $2,000 Yes
May approve capital over $2,000 and up to Yes+

$19,999
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May approve capital over $20,000 and up to No
$499,999
May approve capital over $500,000 and under No
$1million
Finance May approve expenditure in line with budget Yes
Approve internal transfer of funds from one Yes
budget line to another
Raise credit notes Yes
Initiate debt recovery Yes
Alter provisions for doubtful debts No
Write off bad debts Yes-up to $2,000 by
invoice '
Approve new banking arrangements No
Rollover existing borrowing or investing Treasurer role only
arrangements (per Treasury Policy)
Borrow or invest within existing arrangements Yes — Finance only
Enter info a Guarantee or Indemnity No
Destroy financial records No
Acquire securities, shares or otherinterests No
‘Arrange new/agree variations/renewals of | Yes?
existing insurance policies
Agree to insurance settlements Yes — Legal Advisor
only
Submit a claim forinsdrance Yes
Enter into a Finance Lease No
Approve transfer-of funds between BPO sites No
Approve BPO contingency No
Approye BPO letters of intent and engagement No
Property Approve maintenance costs in own RC’s Yes
Approve disposal of land including leases over 5 | No
years
Approve lease of land from other parties Yes $— P& | mgr only
Approve purchase of land No
Approve tenancy agreements (for and from Yes $— P& | mgr only
DHB)
Approve lease of Waikato DHB land to other No
parties for periods up to 5 years
Legal May initiate legal proceedings Yes M#$ ER Manager,
Internal Auditor and
Legal Advisor only
May sign other legally binding documents on No
behalf of Waikato DHB that are not otherwise
specified in this document
May approve joint ventures No
Sign documentation for the Registrar of No
Companies
Supplies and May negotiate supplies and services Up to $500,000+
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Services
May approve/sign a contract for supplies and Up to $500,000+
services
May terminate a contract for supplies and Up to $500,000+
services
Research May approve research proposal/funding Yes
Administration Respond to an Official Information Act request Yest
Respond to Ombudsman Request Yes”
Respond to Health and Disability Commissioner | Yes®
requests
Respond to complaints/compliments Yes
Initiate an CIMS emergency team Yes
Seek and approve sponsorship No
Release information to media Yes — via Director of
Media and Comms
Be a media spokesperson Yes
Approve gifts Yes
Approve patient travel and accommadation Yes
Approved by Signature
Level 3 Date
manager
Accepted by Signature
Date

The above delegatiops.are effective from the date of this policy until either the delegation is
withdrawn by the standing delegation holder or the recipient is no longer employed in the position

shown below.

Delegationdevel 4 may sub-delegate all of the above standing delegations by recording this in

writing.

Whenhexercising delegations, the employee will ensure they have familiarised themselves with the
Déelegations of Authority Policy, understands they will be held accountable for their actions under the
policy and as needed, will reference other appropriate related accountability processes/policy,
committee approvals, and other relevant agreements.
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Delegation Level 5 — Staff Designated by Level 2 to 4 Delegates

# with HR input  $ with Finance input # with input from Legal + with input from Procurement
Input means that you must consult and consider advice/direction from the relevant department

Human Resources Approve a new role Yes — if budgeted
Approve replacement of an existing role Yes
Approve a secondment Yes
Approve a temp/locum vacancy Yes
Approve outsourced personnel Yes
Approve leave Yes
Approve special paid leave and SMO CME No
Make and sign an offer of employment Yes
Vary individual employment agreement template-|[<No
May issue first and second warnings Yes
May dismiss an employee : Yes#
May suspend an employee Yes#
Approve a redundancy No
Approve a gratuity/lump sum payment No
Approve expenses outside the applicable No
employment agreement
Approve a timesheet/hours.of\work ; Yes
Approve a variation to heurs of work or Yes

contracted FTE
May approve an increase in salary:

In the range Yes
Qutside the range No
For an IEA No
May approeve tertiary education fees No
Contracts May.negotiate a clinical service contract Yes, P& F Portfolio

Mgrs only. Provider
arm only with GM
approval. Up to
$500,000

May approve/sign a clinical service contract Yes, P& F Portfolio
Mars only. Provider
arm only with GM
approval. Up to
$500,000

May terminate a clinical service contract Yes, P& F Portfolio
Mgrs only. Provider
arm only with GM
approval. Up to
$500,000

May negotiate a revenue and funding contract Yes, P& F Portfolio
Mars only. Provider
arm with GM approval.
May approve/sign/extend a revenue and funding | No

contract
May terminate a revenue and funding contract No
Approve establishment of new inter-district No

service
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Capital Expenditure May approve capital up to $2,000 Yes
May approve capital over $2,000 and up to No
$19,999
May approve capital over $20,000 and up to No
$499,999
May approve capital over $500,000 and under No
$1million

Finance May approve expenditure in line with budget Yes
Approve internal transfer of funds from one No
budget line to another
Raise credit notes No
Initiate debt recovery No
Alter provisions for doubtful debts No
Write off bad debts No
Approve new banking arrangements No
Rollover existing borrowing or investing No
arrangements
Borrow or invest within existing arrangements Treasury Dealer roles

Only (per Treasury
Policy)

Enter into a Guarantee orindemnity No
Destroy financial records No
Acquire securities, sharés or other interests No
Arrange new/agrée-variations/renewals of No
existing insurance policies
Agree fo insurance settlements No
Submit a claim for insurance Yes
Enterinto.a Finance Lease No
Approve transfer of funds between BPO sites No
Approve BPO contingency No
Approve BPO letters of intent and engagement No

Property Approve maintenance costs in own RC's Yes”
Approve disposal of land including leases over 5 | No
years
Approve lease of land from other parties No
Approve purchase of land No
Approve tenancy agreements (for and from No
DHB)
Approve lease of Waikato DHB land to other No
parties for periods up to 5 years

Legal May initiate legal proceedings No
May sign other legally binding documents on No
behalf of Waikato DHB that are not otherwise
specified in this document
May approve joint ventures No
Sign documentation for the Registrar of No

Companies
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Supplies and May negotiate supplies and services Yes, P& F Portfolio
Services Mgrs only. Other
services with GM
approval. Up to
$500,000+
May approve/sign a contract for supplies and Yes, P& F Portfolio
services Mgrs only. Other
services with«GM
approval. Upto
$500,000*
May terminate a contract for supplies and Yes, P& F Portfolio
services Mgts/enly. Other
services with GM
approval. Up to
$500,000+
Research May approve research proposal/funding No
Administration Respond to an Official Information/Actrequest Yesh
Respond to Ombudsman Request No
Respond to Health and Disahility"Commissioner | No
requests
Respond to complaints/eompliments Yes
Initiate an CIMS emergency team Yes
Seek and approve sponsorship No
Release information-to media Yes — via Director of
Media and Comms
Be a media-spokesperson Yes
Approve(gifts Yes
Apprave patient travel and accommodation Yes
Approved by Signature
Level 4 Date
manager
Accepted by Signature
Date

The above delegations are effective from the date of this policy until either the delegation is
withdrawn by the standing delegation holder or the recipient is no longer employed in the position

shown below.

Delegation level 5 may sub-delegate all of the above standing delegations by recording this in

writing.

When exercising delegations, the employee will ensure they have familiarised themselves with the

Delegations of Authority Policy, understands they will be held accountable for their actions under the

policy and as needed, will reference other appropriate related accountability processes/policy,
committee approvals, and other relevant agreements.
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