


IN CONFIDENCE 

Executive Summary 

1 This report provides an update on progress with 3rd OGP National Action Plan (NAP3).  

2 Three Commitments (out of 12) have been completed and a fourth is now substantially completed. 

3 The Plan is due to be completed by the end of June 2021. Six (of 50) milestones will not be completed 
within the term of the Plan. 

Recommended Action 

We recommend that you: 

a note the contents of this Report. 

Noted 

b agree that Te Kawa Mataaho release this briefing once it has been considered by you. 

Agree/disagree. 

Minister for the Public Service
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OGP Update  

Purpose of Report 

4 This Report provides an update on progress with 3rd OGP National Action Plan (NAP3). 

 Update 

5 NAP3 originally consisted of 12 Commitments involving 43 milestones. Of those 43 milestones 39 have 
been completed.  

6 Seven milestones were added during the term of the plan (which was extended for a year in 2020 as a 
result of the Covid-19 pandemic), five of which have been completed.   

7 44 of 50 milestones will be completed during the term of the plan work will continue on the uncomplete 
Commitments notwithstanding the end of the Plan.  

Significant achievements so far 

8 Four commitments and 28 of 50 milestones had been completed at the end of April.  A summary of activity 
during the last quarter is attached as Appendix 1. 

9 The following Commitments have been completed: 

• Youth Parliament
• Public participation in policy development
• Monitoring the effectiveness of public body Information Management practices
• Open Procurement.

10 The foundations for Commitment 4: Making New Zealand’s secondary legislation readily accessible have 
been delivered with the enactment of the Legislation Act 2019 and the Secondary Legislation Act 2021. 
The work to fully implement the programme of work (which commenced in NAP2) will continue after the 
conclusion of NAP3 as was always envisaged. 

11 Commitment 3: Civics Toolkit was substantially completed in 2019. The Ministry of Education identified, 
and have reported on, two additional milestones. One of the milestones has not been pursued because of 
funding issues (digital badges).   

Milestones unlikely to be completed by the end of June 2021 

12 Three Commitments have milestones that will not be completed during the term of the Plan. Each of these 
Commitments have needed to change as a result of agencies learning more about the circumstances they 
were facing or the steps that would need to be taken to achieve the objectives of the Commitment. 
Agencies have had to replan and rephase their work. In each case the objective will still be achieved but it 
will take longer than was originally anticipated. Work will continue after the expiry of the Plan. 

Commitment 6: Service Design 

13 This Commitment focused on the development of an assessment model to help implement the Digital 
Service Design Standard (the Standard). The Standard supports agencies to work with New Zealanders to 
design inclusive, integrated and trustworthy services. The intent was to develop options for an 
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assessment model, publish it and then use the results of its roll out to engage with the public on a review 
of the Standard.  

14 Consultations found that the Standard was unimplementable in its current form as it does not provide 
clear, specific, measurable outcomes that can be assessed and reported on. In light of this, the milestone 
for public engagement on a refresh of the Standard was removed, as it could not be completed. Instead, 
a new milestone was added in June 2020, to pilot an assessment model in order to discover what agencies 
need to implement the Standard. This milestone was fulfilled in December 2020.  

15 The finalisation of an assessment model (milestone 2) needs to follow on from a review and refresh of the 
Standard. This will not have happened by the time the Plan ends. 

16 Decisions will be made on the future of the Standard in the next few months. The final report on this 
Commitment will reflect that decision. DIA will continue work on this commitment after the expiry of the 
Plan. 

Commitment 9: Increase visibility of government data stewardship practices. 

17 This Commitment has four milestones, to: 

• publish an overview of government data stewardship practices
• engage with agencies and the public on the overview to ensure it has appropriate coverage
• promote data stewardship practices best practice
• engage with agencies and the public to address gaps in agency practice.

18 Stats NZ discovered a wide diversity in data literacy, stewardship awareness, practices, and maturity 
across government. This was reinforced in the review of successes and barriers to data access and use 
across government during the response to the COVID-19 pandemic.  

19 The work has demonstrated that achieving consistent and transparent data stewardship practices across 
government will be a multi-year initiative and the objective of the Commitment will not be met during the 
term of the Plan. This work will be completed via the Data Strategy and Roadmap being developed by the 
Government Chief Data Steward. Stats NZ is working with central and local government, businesses, 
community organisations and NGOs on the Strategy and Roadmap. The focus areas for the Strategy 
include data capability and good practice and implementing open and transparent practices. 

Commitment 11: Authoritative dataset of government organisations as open data for greater 
transparency.  

20 This Commitment originally consisted of four milestones. Its objective was to make information about 
how government works easily accessible and reusable. Following a review in early 2020 (in light of lessons 
learnt in the course of implementation of the Commitment and the impacts of the Covid-19 pandemic) 
four additional milestones were added. These recognised the need to ensure that once created the 
dataset continued to be maintained and enhanced.  

21 Recent work has focussed on identifying appropriate open standards for the dataset and extending the 
data model to support wider use of the dataset in future, in addition to considering issues of ownership 
and governance for the dataset. Determining ownership and developing an ongoing maintenance process 
and governance is taking longer than anticipated. This work will be completed after the expiry of NAP3.  
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Next Steps 

22 In accordance with OGP requirements we will publish the reports and the summary on the OGP NZ 
website. 


















